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Executive Summary

Swifts Creek is undergoing a
significant economic transition
following the Victorian
Government’s decision to end native
timber harvesting, a move that has
impacted local employment and
industry reliance on forestry.

TheForestry Transition Prograhas provided
funding for Local Development Strategies (LDS) to
help towns like Swifts Creelnd surrounding villages
of Ensay, Tambo Crossing and Casddistify viable
industries to support longerm economic resilience.

Nature-based tourism has been identified as one of
the key focus areaoffering a pathway to leverage
GKS NBIA2Y Q&
outdoor recreation potentiathat maydrive new
employment and business opportunities.

Positioned as a gateway to the Victorian High
Country, the region is strategically placed to diversify
its tourism offerings, particularly in outdoor
adventure, cultural heritage, creative communities
and ecetourism experiences.

April 2025

SYGANRYYSY(l ¢

Highlights for Swifts Creek
and surrounds

Swifts Creek is located along the Great Alpine Road,
making it a natural stop for visitotsaveling through
the Victorian High Country. While many currently
bypass the town enroute to larger tourism hubs,
there is a strong opportunity to position Swifts Creek
as adestinationthat welcomes and supports
stopovervisitation.

With careful investment in infrastructure and
experience development, the town can enhance its
appeal to adventure travellers, ed¢ourists, and
cultural explorers.

The recent surge isectional opening ol Y S 2 Q &
molintai® Biking tails fHréseritsza Néiteulahy¥stbng
opportunity for Swifts Creek teverage regional
cycling tourisnby offering complementary
experiences, from backcountry adventure riding to
immersive cultural and historical journeys.

The region boasts agxtensive network of scenic
backcountry roads, creating an ideal landscape for
adventure cycling and bikepackindUnlike the high
adrenaline experience of mountain biking, gravel
grinding and bikepacking offera@ 2 dzNJy/ S &
yIGdzNE¢ SELISNASYyOSs
rolling farmland, forestry, and remote wilderness at
their own pace.

With its quiet roads, varied elevation, and multiple

camping options, Swifts Creek is wadisitioned to

establish itself as a premier destination for this

growing tourism segment. The developmentogtle

friendly town infrastructure, such as bike wash

stations, repair hubs, and signage, will further

SYKIFIyOS {gAFTda / NBES{Qa FoAfA
visitors.

The surrounding landscapes also featarkmited

number ofwalking opportunities with existing trails

that could be formaled and expanded to include

historical walking routes andew waterfall discovery

walks The opportunity to integraténteractive

storytelling, digital interpretation, and guided

experiencess 2 dzf R I RR FdzNIi KSNJ @I f dzf
tourism offering.

Swifts Creek also possessesch historical and
cultural heritage particularly in gold mining and
forestry. Sites such as th€assilis Mines, Jirnkee
Water Race, and Tambo Trenchemovide
compelling opportunities for historical tourism, with
strong potential for immersive and interactive
storytelling.

The development of &listory in Motion experiene,
bringing local stories to life through interpretation,

i kK Ngligigl gontent, and site activationsould enhance

bt ot 2o Alygah TERda A iNENR] Qifie I datsg Faf Nl 2

KSN
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' RRAGAZ2Y I f éréafive dbriin@unityt &fers/aQ a
foundation for cultural tourism with potential for art
installations, artist residencieandpublic art

trails that blend storytelling with the natural
environment.

{dzadGrAylFoAtAGE A& | O2NB LINR
G2dzNRAY FdzidzNBEd® ¢KS NBIA2Y Qa4
with+ A O 2 N -baQeil toyfibnii pdeidi®s and

DA LJLJA f F-déstigation @@fationreinforcing

the commitment to sustainable growth.

Alow-impact, ecaconscious approach to
infrastructure and tourism developmentvill ensure
that Swifts Creek retains its unique character while
benefiting from increased visitation.

Investments in smaKcale, sustainable
accommodation optionssuch asco-cabins, Tiny
Houses, and enhanced camping facilgisvill allow
the region toaccommodate more visitors without
over-commercialsation.

Swifts Creeland surround regiostands at an

exciting turning point, with significant potential to

carve out aniche in adventure cycling, heritage

tourism, and creative eceexperiencesBy focusing

on sustainable growth, communigriven initiatives,
andauthentic tourism offerings that reflect the

NBEIA2Yy Q& VI {dzNI,Bwifts Crieek Beadzt (i dzNJ
the capacity to become popularnature-based

destination in East Gippsland.

April 2025
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1 Vision

Swifts Creek and its surrounding valley
landscapes stand as a welcoming gateway
to the majestic Victorian High Country,
where bespoke outdoor adventures and a
rich and storied history comes to life.

Every journey is an immersive exploration
of Alpine landscapes, meandering
waterways, historical remnants and village
life.

Our communities welcome visitors with a
busy calendar of events and attractions that
showcase culture, creativity and a relaxed
rural lifestyle.

We respectfully acknowledge the
traditional custodians of this land, the
Gunaikurnai people, whose enduring
connection enriches every experience

April 2025 6/101
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2 Principles

When developing nature-based
tourism opportunities for Swifts
Creek and surrounds it is important
to adopt a considered and balanced
approach that both respects the
environment as well as the
community.

/I St SONF 4GS GKS
its stories, profiling and celebratin
heroes and heritage sites

By focusing omprinciplessuchassustainable and eco
conscious practicesommunityinvolvement and
authenticexperienceswe seek to ensure that

tourism opportunitiesaligng A ( K K SatuNi 3 A 2
and cultural valuesThis approach guarantees that
growth remaingnanageablavhile preserving the

I NBF Qa dzyAljdzS OKI NI Ol SNW

We apply this focus lens to ensure that tourism
developments remain sustainable, respectfutiod
naturalenvironmentand aligned with community
values This approach safeguards the unique
character of Swifts Creek and surrounds while
fosteringlong term growth and cultural integrity.

Activate townships to encourage
and facilitate visitation and
extended layovers visit/stop/stay

Focus on activating existing asse
and experiences where possible
utilising heritage and parks visito
sites, improving and expanding t
visitor offering and facilities

Focus on a loveost, low impact
infrastructure approach that is
robust using resilient materials a
design that supports low
maintenance regimes and simplé
replacement /update as required

The strategic development of the Swifts Creek
NEB 3 A 2 y GhaseditdutisozNib

Work in coordination with _ Adopt a phased approach to

neighbouring townships and
: growth and development that
FEE 1D PEVE SR E6 ELE allows for adaptive planning and

and leverage their tourism S ] !
: : ; o minimises disruption to local
offerings with services, facilities community life

and complementary activities

Acknowledge the capacity, skillg
and priorities of community
members in progressing
opportunities, lobbying for
supportive resources to drive ang
implement opportunities

Develop opportunities for busineg
development and employment
without relying on over
commercialisation

Develop opportunities that target
an independent and setkliant

regional explorer who is confiden
in nature with an aptitude for
camping, caravaning or self
contained accommodation.

Focus on creativity, community
and culture as core to activation
ensuring naturebased tourism
opportunities deliver benefits for

all

Prioritise the preservation of
protected areas, natural
landscapes and biodiversity valug

April 2025

71101



Swifts Creek Nature Based Tourism Study

3 Focus Study Areas

The following Focus Areas reflect
community feedback and provide a
framework that guides and supports
the opportunity determination and
recommendations:

1. Cycle Tourismfocused on adventure (backroad)
cycle touring (Gravel Grind and Bike Packing),
leveraging extensive backcountry track network,
attractive landscapes, camping and remote
features.

2. Walking Tourism and Trail Infrastructure
upgrading and/or developing suite of short walks
based on historical narrative routes (Cassius and
Water Racg appealing environments and
townshipactivation

3. Historical Assets Activatioincludingnarratives
throughan Interpretation Plan and multiple
delivery options and activations. These will seek
to attract visitors via strong, charactéd
storytelling while serving to capture and archive

GKS NBIA2YQE I yR Ozvvdzyi\g'éege%tsgg)gr}vgsl\b}lngtg{;%se

through tourism experiences.

April 2025

4. Art In Nature- potential for a Grants program,
trail head project, significant art sculpture trail
destination, events, Artists in Residence program

5. Dark Skiestapping into growing interest iBark
SkyTourism by providing informatigsuggested
sitesand activity specific infrastructureW{ 1 &
[ 2 dzy GirSthe®wifts Creek Study Aradgth an
eye to potential forinitiation of hosted dark sky
experiences.

6. Marketing, Digitaland Business Skills
DevelopmentCommunities Activation

7. Township VisitorEV charging station, Changing
Places toilet, Pump Track/Skateboard,
playground, Signage (maps, information)

8. Accommodationg opportunities for growing the
number and variety of accommodation including a
focus on the irown Caravan Park, RV locations,
As mallprivate offerings and investor attraction
strategies for medium size family and group
accommodation solutions.

Eventsg consideration oiaxi_stin(% and potential

Visitaffoh. N&

Recommendedtrategies and activations will be
drawn from these areas, with many crasferencing
to progress multiple focus areas simultaneously.

A note on Traditional Owner &
Indigenous Tourism

The Aboriginal name for Swifts CragisBun
Jirrah Gingee Munjjevhich means "big
kangaroos go to that place".

The Brabrulung tribe's territory included the
area, but numbers declined after pastoralists
arrived in the late 1830s.

The Gunaikurnai people are the Traditional
Custodians of the land that includes Swifts
Creek.

At present there is no formal representation of
CA NE ( shotytélliing of Bistry relevant to
the Swifts Creek Region that is toudating.

No specific First Nation sites of significafme
tourism purposes were identified during this
study, however further and ongoing
investigations are recommended to begin a
journey of discovery anbetter representation
of the original inhabitants of the area, their
traditions, stories, and culturboth past and
present

This requiredurther and close consultation
with First Nation communities and traditional
custodians to capture their will and desire in
thisregard, relevant to tourism

8/101
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4 Recommendations Summary

OPPORTUNITY

Opportunity u :
Adventure Cycling

Opportunity v :
Regional &
Historical Walking
Trails

Opportunity w:
Township Trails

April 2025

Opportunity 1.1:
Gravel Grind & Bike Packing

Opportunity 1.2:
Adventure Cycling Events

Opportunity 1.3:
Cycle Friendly Village

Opportunity 2.1:
Cassilis Historical Area

Opportunity 2.2:
Bentley Plains Walks
Opportunity 2.3:

Tambo Trenches

Opportunity 3.1
Swifts Creek

Opportunity 3.2:
Ensay Township Trail

Opportunity 3.3:
Aquatic River Play Activations

DESCRIPTION

Develop and curate a suite of adventure riding routes leveraging the spectacular landspaiptisack country roads
and historical sitesf the Swifts Creek study area.

Support growthof adventure cycling eventsuch as Tour de Tambo and potential realignment of the Cattlemen 100
event to Swifts Creek

Positioning Swifts Creek as a "Cyetendly Villageto attract riders through improved infrastructure and tourism
services

Create a connected walking trail network focused on mining heritage combining Cassilis Mines, Jirnkee Water Rz
Cassilis Recreation Reserve/Cemetery into a connected hub attraction with experience quality, site protection an
safety outcomesOverlay with appropriate mining history interpretation.

Create a connected walking trail network that better identifies Bentley Plains as a walking experience target, with
potential waterfall walk extension and appropriate timber heritage interpretation overlBgstleyPlains walking trail
attraction developmentnagnetises general visitation to region and townships (services, accommodation, other
attractions).

Further development oTambo Trencheskistorical sitencluding formalising walking trail and interpretation on site

OEGSyarzy 2F t2S8SGQ&a 2 f1 éxpayisios @ artisye staliadionst@ fiidvier strenigtBed L.
visitor attraction.

Connect Ensay Recreation Reserve (and RV camp) with Ensay Township and attractions to fadddaasandrcycling
traffic.

DevelopmentoBg A f R & 6 A Y(Sehof lacatidh$)NDA A Gl GA2Yy 2F WNAGSNI af SRQ

matched to an and event activation. Development of a river play zone within the Swifts Creek Caravan and Holid:
Creation ofvisitor-friendly townships, with improved signage, public amenities, and tourism services

9/101
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OPPORTUNITY

Opportunity X :
History in Motion

Opportunity y :
Star Gazing Lounge
Experience

Opportunity z :

Marketing, Digital

and Business Skills
Development

Opportunity 4.1:

Engaging Visitors Through
Immersive Storytelling and
Historical Narratives

Opportunity 5.1: Positioning
Swifts Creek aa Star Gazing
Destination

Opportunity 6.1: Community
and Business Activation

DESCRIPTION

Developmentofi | A 302 NE AY
digital and physical interpretatio® y K I y OS R
and forestry heritagdor visitors

Promotion ofindigenous cultural experiencéisrough deeper engagement with the Gunaikurnai peopleveraging of
existing and new events and festiv@l® Odza SR 2y ONBIF (A GAGeY aili2NBGSEftAYy3

a2iA2yés Iy AYYSNBEAOS adG2NBGSE .
A02NBGSEE Ay dolghitning, NihyCBUhtyy Bfe 2

Establishment of one or multipi8tar Gazing Loungés attract astrophotographers, interested tourists and school an
family groups. Potential tlntroducehosted night sky experiencesid events around celestial events.

Enhancingligital marketing, business skills, and community touristgagemento support local entrepreneurs
Investment and creating enabling environment for emommodation and boutique lodging optiottsdiversify visitor
stays

Community
Activation
Opportunity 7.1: Including outdoor sculptures, public art trails, aadist-in-residence programd.everaging of existing and new events
Opportunity{ : Implementation of"Art in and festivalsF 2 Odza SR 2y ONBlI GAGAGeE aG2NBGOSEEAY3IST yR {6AF
Art in Nature Nature" program
April 2025 10/ 101



Swifts Creek Nature Based Tourism Study

5 Background

TRC Tourism was commissioned by
Nature-based Recreation & Tourism
Innovation Working Group (IWG) to
investigate the feasibility of nature-
base tourism initiatives as part of
Swifts Creek Future project

The Swifts Creek Futures Project was commissioned
under the Forestry Transition Program to support
workers, businesses and communities transitioning
away from native timber harvesting. The Local
Development Strategy Project works with the
community, inviting participation from all members of
the community to identify strengths and innovations
for the region to diversify and grow to support
economic and social benefits for a sustainable future.

The project brief called for an evaluation of nature
based tourism in the Swifts Creek region investigating
tourism and outdoor active recreation opportunities
OKFdG gAtft tSOSNIX3IS {sATFia
heritagebased assets.

Theproject specifically seeks to enhance eco
conscious tourism experiences in the region, ensuring

both economic growth and the preservation of local
ecosystems.

April 2025

Objectives of Study

Theprojectd NA ST W! y I f 8&aAa
oFaSR (2d2NRaY Ay {é6ATFia
comprehensive analysis of existing natinased
tourism and outdoor active recreation opportunities,
ALISOAFAOITEEe GK2asS GKI G
significant natiral assets.

The broad objective i® identify and establish
appropriate and viable projects thanhance ece
conscious tourism experiences in the region, ensuring
both economic growth and the preservation of local
ecosystemsAT 2 Odza 2y f S@SNI IAy3
existing Eco Destination Certification reinforces the
importance of sustainabilitgf identified project
opportunities

The scope of workppliesa structuredmethodology
that includes stakeholder engagement, an audit of
current trail and naturebased experience assets,
along with visitation and activithased market

AnBRiS1 Q& &aA3IYyAFAOL Y

Transition from Timber Harvesting

ryrR SEATOMHIEMay 27 v ddNg
I NFhe Vidbrigh Scvdrineritiaé dediogddthez T |

Victorian Forestry Transition Program to assist the
timber industry as it manages its trangition away from

t S iafdldbrasbharlebtihgftddplardtadeasdd fhiber

supply.

The Victorian Government had initially proposed to
close the native timber forestry industry by 2030. An
announcement was made on 23 May 2023 regarding a

rewsed tlmellne for this transmon

9| ,DALLIBEL YRO
St GNP ERBEERAP NDSAE ey 3 Ay

endedwith existing Government supports being
brought forward and scaled up.

As part of this community transition work, 11
communitieswereidentified for funding for the
preparation of Local Development Strategies (LDS).

The LDS %ants program assists communities to

y Il dzNI | e hia¥eRiiversification planning to support their

transition to new, sustainable industries. Swifts Creek
is one of these towns

While the Pentarch Mill in Swifts Creek remains
operational (using hardwoodlearfell sources from
NSW), the community recognises a need to identify
other industry sectors to transition ttor community
growth and ongoingmployment

This report seeks to identifgnd review such
opportunities within the naturebased tourism sector

11/ 101
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Study Area Overview

The project area of study includes
the localities of:

= =4 =4 4 4 A -8 -8 A -a _a -3

Swifts Creek
Tongio
Ensay
Ensay North
Bindi
Cassilis
Doctors Flat
Reedy Flat
Wentworth
Brookville
Tambo Crossing

Timbarra

April 2025
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6 Methodology

PHASE 5. In delivering its findings,
TRC Tourism progressed through an

agreed methodology of study

including:

PHASE 1. Project Establishment

finception meeting with Project Contro
Group identified documentation,
identified stakeholders, agreed
timelines and clarified project aims a
outcomes.

PHASE 2. Desktop Review

fiDesktop research into prospective
markets and naturéased tourism
trends, reviewed related local, state
and national strategies, plans and
research. ldentify current operating
environment elements. Inputs are
ongoing as the project progresses.

PHASE 3. Stakeholder Engagement al
Consultation

fOneon-one meetings with targeted
stakeholders to discuss challenges a
opportunities. A workshop was held
with approximately 14 attendees
representing various community
groups and stakeholders in the regio

PHASE 4. Nature Based Asset Audit (

fITwo consultants visited Swifts Creek
for 2.5 days to visit androadlyaudit
nature-based tourism offerings, trails
and opportunities in the region.

PHASE 5. Market Analysis and
Feasibility

Summary review of insights into the
various outdoor active and nature
based tourism markets with reflection
on which are appropriate target
visitors for Swifts Creek given potentii
activations. Includes a SWOT Analysi
and Case Studies of comparable
tourism initiatives and learnings.

PHASE 6. Draft Report and Refineme

Draft report for presentation to
Naturebased Recreation & Tourism
Innovation Working Group (IWG) wit
request for feedback and revisions.

PHASE 6. Final Report

fIFinal report delivered to Naturbased
Recreation & Tourism Innovation
Working Group (IWG).

April 2025
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7 SWOT Analysis

Strengths

il

Australian Alpine LandscapegAttractive and varied landscapes and vegetation
types including parks, forests, mountains and significant water courses

Australian Wildlife- Accessible native wildlife viewing including hero bird and
animal species

Remotenesg; sense of isolation, clean air/water/produce a positive element for
the immersive nature based target market

Dark Sky y 2 LRt tdziAazy
viewing

fAIKDG FyR WoA3d ailAisaq
Back County Trackslow traffic backcountry road network is vast and untapped
for adventure cycling market

Arts ¢ strong resident arts community that has activated with a focus to the visitor
for retail and experiences

Community¢ active and resilient townships with existing networks of
representative entities and bodies, key leaders that drive activations and good
experience in community event production

Remnant Heritage; existing heritage fabric and artifacts that provide a visual
opportunity for storytelling and tours both onsite and via technology, strong
repository for content including themes, aides, personalities, dramatic stories,
historical milestones

Adjacent Strengthg investment in Omeo MTB Track, access to snow destinations,
on the Great Alpine Road touring route

April 2025

Weaknesses

1

Distance and Accessroad/driving conditions, real or perceived distance from key
markets in Melbourne, little or no public transport options,

Lack of Destination Awarenessconfusion with the East Gippsland naming, no
hero image/experience elevating name, no recall on what is on offer for new
visitor(s)

Lack of Accommodatioq very low number and variety of accommodation
offerings Lack of online access to bookihgck of centralised information for
camping options (apart from WikiCamp).

Lack of Trail Assetsvery few formalised and identifiable trails of significance, lack
of risk, regulatory and directional signage, mapping and brand marketing

Lack of Interpretation Content, little formalised and/or modernised

interpretation, lack of an overarching Interpretation Plan to connect the narrative
and storyled elements, guide/encourage visitation and dispersal and facilitate
embedded tourism experiences

Township Welcome;, degraded, invisible or neaxistent visitor facilities (i.e.
toilets, EV charging station, playground), lack of sighage, lack of activities and retail
options to encourage stopping and then holding visitors

No (Ongoing) Tourism Leagspecific to Swifts Creek with guaranteed funding and
succession plan to pilot tourism projects and drive community efforts ongoing

Eventsg low level of current marquee events to attract broader visitation and
position as destination

14/ 101
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Threats
Opportumtles 9 Distanceg reluctance to travel without clearly definesignature activities and
1 Adventure Cycling; gravel grind, bikepacking markets (and riechnical attractions for multiday stay visitation
MTB), T Investment in Strategic Marketingnd PreTrip Contentc continued lack of
9 History and Heritage; goldmining and forestry heritage interpretation, including accessible, rich online content to inspire, inform, and facilitate
sustainably activating Cassius and Water Race historical remnants 1 Staffingc lack of local skilled staff and (current) financial viability
I Trails Development upgrading and establishing short walkX@km)trail { Climate Change Impactsfire and storm impact on landscapes, sites and
tourism; including opportunity to formalise nefiormal routes, establishing infrastructure
GKSYSR NRdziSa F2NJ SELX 2N GA2y o002dzyid LI _ _ - 2 dzii Q
development 1 Regional Structures size of local government area, local community rivalry for

focus and funds
1 Omeo MTE leverage points targeting influx of MTB visitors wiiiftscreek as - . . o -
add-on value proposition, especially for naycle partner, friends, family visitors ' Market Positioningc anchor to East Gippsland messaging while situated in High
Country / sub Alpine location creates destination confusion in market perceptions
1 Hero Experience develop a hero experience (or set of) with innovative but

sustainable infrastructure that drives visitation and encourages user generated 1 Changing Demographiaschanging demographics of target populations may
content mean a lack of confidence to visit and stay in remote regional locations

f Enabling Outdoor Recreatioqcreate supportive structures to enable and grow 1 Lack of Suita_ble Infrastructure inability to develop appropriate viable range of
recreational adventure (passive and active) including riding (horse, motorcycle, off accommodation
road), rafting, fishing, hunting, birdwatching, 1 Regulatory and Planning Barrieggthreat to developing appropriate

1 Niche and bespoke experiencesstory-led narratives, exclusive access to accommodation (i.e. restrictive Tiny Homes / AirBnB regulations)
areas/products/experiences, food/wine/arts led events, health and wellbeing 1 Capacity and Growing Pairsability for community to deliver high quality
TITEDYES, experiences and accommodation should visitor numbers increase quickly

1 Increase Awarenessg develop and increase marketing and promotions targeting f Fundingc Funding streams for development and ongoing maintenance

the online and social media platforms
9 Operational capacity for eventg organisations with capacity for event

f Strengthening Resilient Communitiesindustry and professional development production; lack of funding and costs of event production including insurance

programs and training to increase skills, capacity and activities
I Land Manager Capacitycapacity for land managers (i.e. Parks Victoria, DEECA) to
cater to increased pressure on resources

April 2025 15/ 101
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8 Market Analysis

8.1 Trends in Nature-Based
Tourism

Global Trends

Whilst the market analysis for the scope of this project
is focussed primarily on the domestic and intrastate
market it is prudent to note worldwide trends in eco,
nature-based and recreational tourism that are taking
place and are particularly relevant &ustralia's
international market position.

Growth of Ecotourism

The global ecotourism market was valued at
approximately AUD 347.5 billion in 2023. The market is
projected to grow to AUD 1.22 trillion by 2032,

reflecting an annual growth rate of 14.31% during this
period.

Adventure Tourism Surge

Adventure travel, encompassing activities like hiking,
diving, and wildlife viewing encounters, is on the rise.
This segment is anticipated to grow by 10%, driven by
travellers seeking adrenalideelled and unique
experiences.

Sustainability and Conservation Focus

Travelers are increasingly aware of supporting local
businesses, reducing community and environment
impacts and sustainable activities.

April 2025

Health and Wellness Integration

There's a growing demand for tourism experiences that
combine nature with health and wellness activities, such
as yoga retreats, spa treatments, and mindfulness
workshops in natural settings.

Climate-Responsive Travel Decision Making

In response an increased awareness of rising global
temperatures and impacts of travel on the environment
and the growing distrust of the implementation of
carbon offset programs, travellers are favouring closer
destinations to visit and/or using slow trgport options
like trains, ships, public transport systems, car sharing
and avoiding flying at all.

Emergence of New NaturBased Destinations

Destinations such as Portugal, Chile, Sri Lanka, and
Finland are gaining popularity among travellers seeking
new naturebased experiences.

These trends highlight a global shift
towards more sustainable, health-
conscious, and climate-aware travel
preferences, aligning well with
Australia’s diverse natural offerings
and its appeal to international
tourists.

Domestic Trends
Nature-based Activities Australia

From 2014 to 2023, naturbased activities among
Australians see an overall growth of 47% in demand.
Some activities grew by almost 85%, and around 50%

Y2NBE LIS2L)X S INB Syezeiy3
outdoors (Source: Tourism Research Australia, TRA).
cw! Qa DblrdAz2ylt +£AaAd2NI { dzNBS
demand for the following activities since 2014

9 Visiting botanic or public gardens saw an incredible
85% growth.

Bushwalking and rainforest walks grew significantly
in popularity by 81%.

9 Visiting national or state parks grew by 73%,
highlighting the importance of these protected
areas.

I dza

=

9 Caravanning or camping saw 40% growth.
1 Cycling grew by 53%.

1 Visiting wildlife parks, zoos, and aquariums saw 46%
growth, highlighting a love for our native wildlife.

9 Visiting farms increased by 12%.
9 Fishing grew by 8%
Nature-based and Recreational ActivitiesVictoria

Data and reports from Outdoors Victoria's Annual
Report for the 20282024 period published in
December 2024 provide the following insights on
outdoor recreational activities:

Economic Contribution

1 Naturebased outdoor activities contribute
approximately $6.2b annually to Victoria's economy.

9 This sector supports around 71,000 iithe
equivalent jobs, encompassing both direct and
indirect employment.
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Participation Rates

1 Annually, there are about 46m instances of nature
based outdoor activities in Victoria.

1 Victorians aged over 15 account for approximately
43.5m of these activities, while Victorian school
children contribute around 2.5m.

Health and Wellbeing Benefits

1 Engagement in naturbased outdoor activities leads
to avoided healthcare costs estimated at $265m per
annum in Victoria.

1 These activities also provide recreational benefits
valued at $455 million annually.

Popular Activities

1 Walking, running, and cycling within Victorian parks
are among the most popular activities, contributing
significantly to participation hours and economic
expenditure.

9 Other favoured activities include fishing, beaid
water-related activities, and snow sports.

Regional Impact

1 Nature-based outdoor activities significantly bolster
regional economies by directing spending from
urban centres to regional towns, cities, and rural
areas.

Youth Engagement

9 Outdoor education programs play a crucial role in
enhancing resilience, learning, and wellbeing among
young people.

t Accessible Tourism for All: An Opportunity within Our Reach,
UNTWO

April 2025

Accessible Tourism

Planning for any tourism development should reflect
and support the need to accommodate and facilitate
activity in nature for a broad range of abilities and
communities.

1 Itis estimated that 20% of Australian adults have a
disability or longterm health condition which is
predicted to grow with the ageing population

Spend by travellers with a disability is estimated at
$13.5B annually (17% of all travellérs)

75% of people with a disability already travel,
however more would travel if there were available
products, services or technologies to support them

The Federal Government and Australian Regional
Tourism have made Accessible Tourism one of
CKNAGS HnonQa LINA2NRARGASaA
accessible tourism market to $230B by 2030.
Thisincludes an action to develop assets,
infrastructure and experiencdbat are accessible to

all people, regardless of physical limitations,
disability or age; and an action to specifically market
our accessible and inclusive tourism offering globally

1 By 2025, 1 in 8 international travellers will be 60+
years of age, this will double by 2035.

=

These insights underscore the
substantial economic, health, and
social benefits that outdoor recreation
activities provide to the Victorian
community.

8.2 Visitor Market Segment
Analysis
Visitor Market Profiles

Tourism Australia created a suite of 22 domestic visitor
profiles that analyse visitor segments, based on
demographic information and what activities they
undertake.
TheTarget Market Profileshosen that align to
Victorian regional visitation to nature focussed
destinations like Swifts Creek include:
9 Older nonworking visitors
1 Adult couples
9 Camping and Caravaning
1 Solo Travellers
1 Long stay visitors
BestipgligngProfiles gre hpsed o pgpyar aptivities and
types of locations and for the purpose of this report for
Swifts Creek activities identified the following have
been chosen:
1 National Parks
1 Cycling including MTB
1 Arts and Culture

Fishing and Golf

Festivals and Events
Based on that available data from Tourism Research
Australia and from Victorian tourism sources with a
focus on regional research there are several persona
profiles that are relevant to consider for Swifts Creek to
recognise.

Developing personas for market segments proside
simple way of identifying visitors and understanding
their preferences, motivations and expectations.
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8.3 Market Segment Personas

PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS
THE NATURE SEEKER 1 Age: 3554 years olq 1 Trip Duratlon:- Typically-2 mghtg 1 Seeksto conne-ct with n-at.u-re and enjo
1 Gender: Evenly split between male  Accommodation: Prefers camping or outdoor recreational activities
This traveller is drawn to and female cabin stays within or near national ~  Desires educational experiences for
Victoria’s national and state 1 Residence: Predominantly from parks children
parks for the serenity, scenic Melbourne and regional Victoria.  Activities: Engages in bushwalking, { Aims to escape urban environments ar
|an(_j-°'_c_ape§' and ouFdoor_ ) {1 Family Status: Often part of a famil  wildlife observation, and photography relax
act|V|t_|es_I|ke eelniellnieh hiking group, including children 1 Transportation: Travels by private
and wildlife spotting. vehicle
They seek a deep connection with natur
and often travel with family, friends, or
solo for relaxation and adventure.
THE TRAIL ADVENTURER 1 Age: 2545 years .old i Trlp Duration: Weekend trips {4 i Seeks challenging and scenic trails
1 Gender: Predominantly male nights) 9 Desires to explore new and well
This visitor thrives on 1 Residence: Primarily from f Accommodation: Prefers local lodges ~ maintained trail networks
chal!englng apd scenic off-road Melbourne, with some interstate motels, or camping near trailhneads  § Enjoys the camaraderie of group rides
cycling experiences, from visitors  Activities: Focuses on mountain bikin ~ and events
Gippsland’s mountain bike trails - Mi : inding:
o T v e o ) Lo s i !ncome Level: Middle to high fand gravgl_grmdlng, may also engage Recent developments, such as the openir
. income in local dining and craft beer tasting S o
o . of 50km of new mountain bike trails in
They seek adventure, endurance Il Ve pRTEE: VNS ol [piniEis Omeo, East Gippsland, have enhanced tr
Cha”engeS, and exp|oration, Often pairin Veh|C|e, W|th b|ke raCkS and/OI’ tra”ers region,s appeal to mountain b|k|ng
rides with local craft beer, greéod, and enthusiasts.

regional hospitality.
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS

THE ADVENTUREEKING FAMILY | Ag'e: Parent.s 360 years old, 9 Trip Duration: 5 night's, often over 1 Seeks quality fgmily time away from
children typically 3L5 years old weekends, school holidays, and long screens and daily routines

This family is all about exploring  { Gender: Even mix of family groups ~ weekends f Wants to introduce kids to nature,

the great outdoors together, (parents, single parents, multi 1 Accommodation: outdoor skills, and adventure activities

creating unforgettable memories generational and extended family i National park campgrounds 1 Prefers safe, familfriendly locations

while camping, hiking, and groups) i Regional caravan parks with famil  with good facilities (playgrounds, BBQ

discovering regional Victoria. 1 Residence: Mostly from Melbourne friendly facilities areas, toilets)

They seek fun, hanesn experiences that and regional Victoria, some | Farm stays and (_edodges 91 Enjoys discovering hidden gems in

engage their children ¢ K S G K S NJ . interstate visitors I Cabins or glamping for added regional Victoria, including small towns

on short walks, wildlife spotting, fishing, 1 Income Level: Middle income comfort markets, and local produce

or nature play. They prioritise safe, 1 Activities: . N | Values affordability and flexibility,

family-friendly destinations with great i Exploring national parks, hiking, balancing adventure with comfort

facilities, balancing adventure with and wildlife spotting

This profile captures the essence of a fam
road trip, blending adventure, education,
and relaxation.

comfort. i Visiting locahttractions like

heritage sites, farms, and
adventure parks

T Swimming, fishing, and water
activities in rivers and lakes

i BBQ/campfire cooking, exploring,
playing games, and spotlight walk:

i Engaging in handsn experiences
like nature/water play, animal
feeding, or guided tours, especiall
ranger talks

9 Transportation: Private vehicle (SUV
people mover/family car), often
towing a caravan or camper trailer

THE OUTDOOR RECREATIONALIST 1 Age: 3060 years _old 9 Trip Duration: 25 nigh_ts, often over  § Seeks relaxation and adventure in

1 Gender: Predominantly male, but weekends, public holidays, or nature
The Outdoor Recreationalist also includes families and couples seasonal/specific events 1 Enjoys the thrill and challenge of
embraces freedom, self- 1 Residence: Melbourne, regional 1 Accommodation: Prefers remote outdoor activities like 4WDing, fishing
sufficiency, and adventure, Victoria, and some interstate campsites/cabins, camping spots nee  and hunting
seeking remote locations for visitors rivers or lakes, national park 1 Values bonding time with family or
fishing, hunting, or off-grid § Income Level: Middle income campgrounds, and small regional mates through shared outdoor
camping. caravan parks experiences
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS

Whether casting a line in a quiet river, 1 Activities: o 1 Wants to disponnect from daily life and

hunting game responsibly, or setting up i 4\'N'D/tra|I bike adyenturgs embrage a simpler, sloyvgr pace

camp in a national park, they are i H.|k|r.1g apd exploring natlonal park Appreqates the seﬁuﬁlClenC.y of

motivated by a love for nature, solitude, | Fishing in Iake§ and rivers | camping, from setting up a fire to

and handson outdoor skills. They often I Seasqnal huntlng (e.g. deer, duck .cooklng fresh cf':\tch

travel with mates, family, or solo, valuing ) foIIowmg regulgtlons _ This apersona proflle for mature, .

connection with nature over luxury. | | Qampﬂre cogklng, stargazing, anc experienceseeking travellers who enjoy
wildlife spotting extended trips in regional Victoria.

i Boating, kayaking, or rafting
T Skiing/boarding in winter

9 Transportation: Travels by private
vehicle, often a 4WD, campervan, or
SUV with trailers, boats, or bikes

THE FREEDOM TRAVELLER 1 Age:55+ years old f Trip Duration: Extended stays (2+  q  seeks freedom and flexibility to travel :
With the open road ahead, the T ngder: Cogples it ST Wl xiir;Ligzzg:straVE|llng throuan the.|r OV\{n pace' .

Freedom Traveller enjoys slow with some friend groups Accommodation: T Enjoys immersive experiences,
travel, extended stays, and 1 Residence: Mostly from Melbourne ~ §  Caravan parks with full amenities preferring local stories, history, and
discovering hidden gems across and regional Victoria, some i Free camping angeltsufficient culture over mass tourism

Victoria. interstate visitors stays in national parks or regional f Looks for social connection, often
Whether parked in a welcoming country T Income Level: Middle to upper areas making friends on the road and joining
town, staying in a scenic caravan park,  ~ Middle income, often retired or i Farm stays and RMendIy towns travel networks

free camping by a river, they travel at semiretired T Occ_asmnal stgys in motels or 1 Prioritizes comfort and seHufficiency,
their own pace and immerse themselves cabins for variety favouring welequipped caravan parks
in local culture. 1 Activities: or remote camping with the right setup

I Scenic drives and exploring small

They seek comfort, community, and towns 1 \é\;?;];iitr? Srt;);;:;gs \mﬂ il;gvaged,
meaningful experiences, ofterombining i Visiting historical sites, museums, experien%es enjoying local pubs, club:
relaxation with light adventure such as € and cultural attractions d bakeri ' ’ 1
biking, birdwatching, or visiting wineries, i Enjoying naturebased experiences an - akeries

like bushwalking, birdwatching, AT MIETIEL S2) A3 CEILES

and fishing connectivity to communicate and plan

i Engaging with local communities This profile emphasizes experience,
through markets, wineries, and community, connectivity and flexibility
events rather than outdated stereotypes.
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS
I Lowimpact adventure activities
like kayaking, #iking, or
photography
9 Transportation: Travels in a caravan,
campervan, or motorhome, often
towing additional gear (boatsleikes,
or off-road vehicles)

THECREATIVE EXPLORER  Age: 4670 years old i Trip Duration: 34 nights, often over ¢ seeks connection with local artists anc
Y Gender: Predominantly female but weekends or during festival seasons makers, preferring interactive

includes creativaninded men and | .Accommodatlon: _ experiences over passive sightseeing
Small hosted boutique staylarm

For the Creative Explorer, travel
is about learning, making, and

connecting with local artisans. solpleg stays ecclodges 1 :;z;lil:;saﬂ:oov;/ﬁrr:jrr:li;?sgfrglﬂt]rearvﬂéﬁnjoylr
, 1 Residence: Mostly from Melbourne i i i i i ; ;
e S SEE h.‘"‘”.“’m and regional Victoria, some | ?cr)ttltztgréessldenmes or heritage rushing through tourist hotspots
:vo);k;hopNs‘/gaasiesz, ytll_mfate a;f efvefntg interstate visitors i Caravan park cabins or self 1 Enjoys learning new skills, whether for
pottery in a small town, outdoor painting T Income Level: Middle income, ofte! contained stays in regional areas per_sonal fulfilment or a creative side
classes with local artists, or joining a semiretired, retirees, or 1 Activities: project
writing retreat. professionals with a passion for the i Participating in arts and crafts 1 Appreciates community engagement,
_ arts workshops (pottery, painting, supporting small businesses, local
Passmnqte about slow travel and textile arts, sculpture, jewellery artists, and ethical tourism
BTN EEEEETEm, (e I making) Often shares experiences online
SUippertig Smell UsiTesess, Clires! i Attending intimate community arts — yromoting artisans through blogs, soci
tourism, and unique creative experience events, open studios, and creative media. or wordof-mouth
over mainstream attractions. retreats ' -
T Learning traditional or regional Il Va(ljule s tr:_idmonal owner engagement
crafts (weavingsilversmithing, and leamnings
printmaking) This persona taps into the learning +
i Visiting local artisan markets, participation aspect of arts tourism while
galleries, and cultural hubs emphasizing the appeal of small,

i Engaging in storytelling, writing community-driven experiences.
classes, or musical performances
i Transportation:
T Seltdrive in a private vehicle, ofter
solo or with a friend/partner
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PERSONAS

THE HERITAGENTHUSIAST

For the Heritage Enthusiast, the
past is always worth exploring.
They are drawn to historical
sites, museums, and heritage
towns, seeking to uncover
stories of the land, its people,
and its culture.

Whether walking through a preserved
goldrush-era village, visiting an old
homestead, or joining a guided history
tour, they travel with a sense of curiosity
and nostalgia. They value authenticity
and storytelling, often staying in heritage
listed accommodtions and engaging witl
local historians and artisans.

There may be a personal connection
including revisiting family locations,
previous work sites, tracing family route:
and special interest locations.

April 2025

DEMOGRAPHICS

1 Age: 4570 years old i

1 Gender: Evenly split between male
and female

1 Residence: Primarily from
Melbourne and regional Victoria;
includes interstate visitors

1 Income Level: Middle to upper
middle income; often retired or q
semiretired

TRAVEL BEHAVIOR

T Occasionally books small group
tours for creative retreats

Trip Duration:; Short stays-@nights)

Accommodation: Prefers boutique
hotels, bed and breakfasts, or
heritagelisted accommodations

Activities: Visits to historical sites,
museums, heritage buildings, and
guided tours

Transportation: Private vehicle or
organised tour groups.

MOTIVATIONS

1 Desires to explore and learn about
Victoria's rich history and cultural
heritage

1 Seeks authentic experiences that
provide insight into the past

1 Enjoys engaging with local historians,
guides, and participating in historical
themed events.
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8.4 The Changing Melbourne The age profile of these suburban areas has also Rising Markets
changed. While innecity regions have experienced a ) o - i o
Market decline in workingage families due to high property Camping, fishing, hiking, ano! cycllng are key' activities
prices, outer suburbs have attracted younger families ~ OF these travelers who seek immersive, mutiay
Since 2000, Melbourne has seeking affordable housing. experiences that provide good value for money.
experienced significant demographic . . Increasing markets such as The OutdBecreationist
shifts, particularly in its eastern, Changing Demographics and The Trail Adventurer will likely lead to greater
northeastern, and southeastern The retiree population (ages &%) is growing in interest in weﬂserwced holiday parks and efrendly
suburbs which is a significant suburbs like Casey, as retirees seek affordable living ~ @ccommodations.
catchment area for visitation to East near family. In Melbourne’s northeastern suburbs, For The Freedom Traveller, The Outdoor Recreationalist,
Gippsland and potentially to Swifts median weekly personal income is $807, above the and The Trail Adventurerrepresenting those seeking
Creek area. state median, with a higher proportion of professais flexible and active outdoor pursuitsdemographic

(24.7%). Family structures are diverse, including nuclear, shifts may result in increased engagement from younger
extended, and shared households, reflecting the area’s  retirees and independent traviers.

As of 2023, the city's population has reached about 5.2 | iicultural makeup.

million, making up 19% of Australia's population. This ¢CKS INBgAY3 LRLMzZFGAZ2Y 2F IO
growth has led to significant suburban expansion, with Implications outer suburbs is expected to increase demand for fong
many people relocating to outer suburbs and pariban stay travel options, scenic selfive routes, and
areas for affordable housing and tber lifestyles. Demographic changes in Victoria affect regional experiences that promote active activities, wellness,

tourism. The multicultural population may seek and relaxation. Destinations offering eamnfriendly
Increased Diversity culturally resonant holiday destinations. Younger infrastructure, naturebased wellness retreats, and

families and retirees from outer suburbs are drawnto  slowerpaced adventure experiences will be their focus.

A significant aspect of this demographic change is the  a¢ordable, familyfriendly vacations in regional areas.

increasing diversity due to migration. Melbourne has Understanding these demographics helps tailor tourism CA Y ! ttex a S t 62 dNy SQa Ay ONB I &
residents from over 200 countries, speaking more than offerings. multicultural population will contribute to the rise of

233 languages and dialects. In the city's ineast, The Creative Explorer. With more residents engaged in
migrants have accounted for all of thepulation Migration from China, India, Sri Lanka, and the Middle  arts, crafts, and participatory cultural experiences,

growth, balancing the number of Australidorn East will increase interest in cultural experiences like ~ NB3A 2yl f +A O 2 NR | Qhopslandia TS4&
residents arriving and leaving the area. (Shaping a heritage sites, indigenous culture, and diverse food smalktown creative hubs are anticipated to see a boost.

Nation 2018 Department of Home Affairs) This influx  trails. Historical destinations will attract these groups.  Areas with active artistic communities will attract
has added to the cultural variety in the eastern, visitors interested in handsn experiences, such as
northeastern, and southeastern suburbstroducing pottery classes, indigenous art tours, and femtated
different cultural practices and community dynamics. events. This trend will likg encourage regional towns
to develop more immersive, smatale events that
combine culture, creativity, and community
engagement.

Younger, middlencome families moving to petirban
areas will boost demand for outdoor activities. National
parks, caravan parks, and adventure experiences in
places like East Gippsland, the Grampians, and the
Alpine High Country will become more popular
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8.5 Experience Trends

Walking / Hiking

Bushwalking / hiking has seen notable
growth trends in participation within
Victoria. Insights include:

Participation

3.7 million Australian adults participated in bushwalking
during 202824, compared with 2.2 million during 2022
23. This represents an apparent 68% increase across
Australia and brings the national participation rate to
1796.

Club Membership Increases

Bushwalking Victoria, the state's leading organisation,
reported 6,493 members in 2022/23, up from 6,251 in
2021/22, recovering postOVIEL9.

Demographics

National data shows bushwalking ranks sixth in
popularity for Australians 15 and over, with higher
participation among females (59.1%) than males
(40.8%).

Motivations

People bushwalk mainly for enjoyment (35%),
experiencing nature (34%), and health/fitness (32%). A
2021 study on the proposed Sea to Summit WialEast
Gippsland showed 70% of Australians want at least an
hour-long walk in natural settings, with strong support
for expanding naturdased tourism and interest in
shorter walks.

2 Ausplay 2024

Limited funding and resources make managing and
maintaining official trails, especially in rural areas,
challenging. Digital mapping apps and online community
groups have led to unsupported wilderness exploration,
posing safety risks and environmental issuEffective

trail management, maintenance, and pirép

information are crucial to guide walkers on approved
trails.

Understanding the target market for potential trail
projects is essential for proper development
prioritization, ensuring appropriate trails are created.

Destination Trail Users

Experienced trail users who frequently travel for trails
and have likely visited trails in Australia or
internationally. They look for highuality trails with
good infrastructure in scenic locations.

Trail Users Whilen Holiday

Typically, less experienced trail users whose primary
motivator for travel is not trails. While they view trail
use as a secondary motivation for their visit, they will
participate in trail activities and will likely hire or require
equipment. They may pte less emphasis on the trail
and more on accessibility of the facility, the setting and
nearby attractions and amenities.

Local Trail Users (Recreational)

Typically, esidents within 50kmadiusof a trailhead

use trails for fitness, recreation, and leisure, especially
on weekends and holidays. Accessibility and setting are
crucial. Those traveling longer distances (<100km) focus
more on nearby attractions and amenities, often visiting
on weekend.

Adventure Cycling

Gravel grinding and adventure riding
(bike packing) tourism have
experienced notable growth in
Australia, particularly in regions with
extensive natural landscapes and
well-maintained, low-traffic gravel
roads.

With the decline of traditional tourism in some regional
areas, local councils and tourism boards have aimed to
diversify theirofferings. Adventure cycling, especially
gravel grinding, has been identified as a potential
growth area due to its increasing global and national
popularity and minimal cost of implementation, as it
does not require significant infrastructure compared to
single track mountain biking.

State Governments, including NSW, have acknowledged
this growth through reports such asdventure Cycling
Trends, Supply and Demand Analy2@23) and

strategic plans like the Adventure Cycling Strategy.
Additionally, some councils have started developing
specific experiences around gravel and adventure
cycling.

It is important to note that while there are similarities
0SGsSSy WINI @St INAYRSND
they use the same tracks and backcountry roads but
seek slightly different experiences. Gravel grinders
prefer more challenging and longer routesth greater
elevation gain; they often record their achievements
electronically via platforms like Strava and typically aim

Iy R
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for 40km160km rides, sometimes more in a single day.
When traveling for vacation, they stay in towns, utilize
roofed accommodations, and dine at cafes and
restaurants before and after rides. Their goal on a ride is
generally to cover the distance withinset time, with

fewer rest stops. Their addedhlue tourism activities
occur postride, off bike.

Bike packers usually target 30i80km per day
depending on the route's ascent profile. They may carry
their own food and camping gear, designing routes
based on distances between towns and/or remote
campsites. While some may free camp, sites with basic
fadlities such as toilets and water are preferred. Roofed
accommodations are also targeted as a treat or for-one
day routes. They seek 'slower' experiences during their
trips, aiming for oftbike attractions like farm gates,
wineries, breweries, distillerie®ther food and produce
locations, historical sites, and sightseeing spots such as
lookouts and short walks.

eBikes

Electric and poweassisted bikes (bikes) are among
the fastestgrowing segments of the bicycle industry.
They enable riders to extend their cycling distances,
allowing more individuals to experience nature on two
wheels. Planning for-bike visitation requires
specialized infrastructure considerations, inchglbike
range, recharge capacity, and charging stations.

E-bikes provide solutions for overcoming hilly terrain or
fitness limitations, assist in rehabilitation after injury or
illness, and serve as a cetective and

environmentally friendly transportation option. They
also enhance trail accessibility for efdiders, enabling
them to access areas and trails that might otherwise be
challenging.

April 2025

Australian ebike sales have been increasing rapidly. In
the 201%;20 financial year, sales reached 48,000 units,
nearly a 50% increase from the 32,500 units sold in
2018;19. Assuming an average retail sale price of
$3,000 per unit, this translates to appdmately $216
million in annual retail sales for the 20221 financial
yeart a remarkable growth for a product category that
barely existed in Australia five years ago and is poised
for further expansion.

Ebikes are particularly we8uited to hilly regions such
as Swifts Creek and its surroundings because they
extend the distance range while reducing the physical
exertion and fitness required to navigate challenging
terrain.

However, ebikes do have a limited range, depending on
the model, battery technology, and energy expenditure
based on terrain profile. This necessitates additional
investments in supplying charging stations, rental bikes,
appropriate transport, and servitj facilities.

It is important to note thated A { S &
and limited in power, thus not comparable to the power
or environmental impacts of motorbikes.

Adaptive cycling

The accessible tourism sector, which encompasses
adaptive sports such as cycling, is increasingly
recognised as an essential component of inclusive
tourism. This sector strives to provide equitable travel
experiences for all individuals, irrespective ofith
abilities.

Adaptive cycling, in particular, offers individuals with
disabilities and limited mobility an excellent opportunity
to engage in outdoor adventures across various
challenging environments. In Australia, approximately

18% of the population, or about 4.4 million people, have
a disability.

Several barriers can hinder individuals with disabilities
from accessing remote and aféad cycling areas and
connecting with nature. Nevertheless, the provision of
adaptive adventure cycling opportunities presents an
enjoyable and adventurous means foregyone to
explore these regions. Back country road and gravel
riding often serve as ideal mechanisms for delivering
guality experiences due to the suitability of the tracks
and minimal infrastructure requirements. However,
safety provisions, considerinbd potential presence of
motorised traffic, remain a fundamental aspect of
planning.

I-INBa WLIBRR @
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Adventure Ride Case Study

High Country Gravel Adventure

The "Victoria High Country Gravel Adventucaimpaigndemonstratal how
gravel grinding tourism can successfully drive economic growth and regional
revitalisation. The program identified and mapped 1,000km of graidihg

roads and trails suited to a variety skKill and experience levels. Signage was
installed at key points and rest stops with water refill stations.

A central online platform was developed containing route descriptors and
pre-trip planning tools including downloadable GPX files for navigation using
common GP£nabled ride devices. Local businesses were approached to
partner with theprogramand cycling clubs signed up in support.

A dedicated website was built with links to relevant tourism portals, while
ride influencers were identified an@rgetedto help spread the word
following hosted familiarisation trip#ddventure riding events were
supported attracting both domestic and international visitors.

By investing in infrastructure, engaging local communities, and implementing
strong marketing strategieshe program resulted in aimdicative25%

increase in tourism revenue in the first two yearsd a 40% increase in
adventure ride event registrationtocal businesses reported increased foot
traffic, leading to new business opportunities such as facilitation services
(food and camp drops, guiding, sales and servicing)

https://www.victoriashighcountry.com.au/ride/gravel/
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Dark Sky/ Astronomy/ Stargazing
Tourism

Dark sky tourism, centred around
stargazing, has gained significant
traction globally as travellers seek
unpolluted night skies to observe
celestial wonders. This niche tourism
not only offers unique astronomical
experiences but also promotes
environmental awareness and
supports local economies.

Destinations with minimal light pollution have

become prime spots for enthusiasts aiming to withess
phenomena like the Milky Way, meteor showers,
eclipses and distant galaxies.

Australia is home to several officially accredited Dark
Sky Places recognised by the International E&li
Association (IDA):

1 Warrumbungle National Park, New South Wales:
Designated in 2016, it became Australia’s first
International Dark Sky Park.

1 River Murray International Dark Sky Reserve,
South Australia: Accredited in 2019, this reserve
offers pristine night skies along the River Murray.

1 Arkaroola Wilderness Sanctuary, South Australia:
Recognized as an International Dark Sky
Sanctuary.

1 JumpUp, Queensland: This site is designated as
an International Dark Sky Sanctuary.

9 Carrickalinga, South Australia: In 2023,
Carrickalinga became Australia's first International
Dark Sky Community, recognized for its efforts in
preserving the night sky through responsible
lighting and community engagement.

1 Palm Beach Headland, New South Wales: In 2024,
Palm Beach Headland was designated as
Australia’s first Urban Night Sky Place, highlighting
its commitment to preserving dark skies within an
urban setting.

These designations reflect Australia's commitment to
preserving natural nightscapes and promoting
astronomy tourism.

Currently Victoria does not have any officially
accredited Dark Sky Places recognised by the
International DarkSky Association (IDA). However,
there are notable efforts and locations within the
state that contribute to dark sky preservation and
stargazingppportunities.

Destination Gippsland has developed a Gippsland
Dark Skies Project Toolkit which seeks to connect 13
destinations in East Gippsland and Wellington Shires
that offer exceptional stargazing opportunities due to
minimal light pollution. The initiative aims trive
visitation by providing unique astrmurism
experiences, including Aboriginal interpretation and
storytelling of the land and skies. Approximately 200
tourism businesses in surrounding towns stand to
benefit from increased visitor expenditure, job
creation, and business development opportunities.

IMAGE: Earth Sanctuary, Al8prings, Northern
Territory

April 2025
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Case Study

Earth Sanctuary, Alice Springs, Northern Territory

Located near Alice Springs, the Earth Sanct(@cyured)offers ececertified,
carbonneutral stargazing adventures conducting tours, dinner and stars tour,
and an overnight experience known as the "Sunset 2 Sunrise" experience.

Visitors engage in intimate astronomy sessions, observing celestial bodies like
Saturn, Mercury, and Mars through telescopes, guided by expert
astronomers. The experience includes discussions around a campfire and
culminates with sunrise observations. Aable from April to September, the

tour costs $676 for adults and $475 for children aged eight and over. While
specific economic impact data isn't provided, the unique offering contributes
to the local tourism economy and is an award winning experienceisha

world renowned www.earth-sanctuary.com.au
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Health in Nature
Growing Popularity of Yoga in Nature

The trend of practicing yoga outdoors is on the rise,
with more people recognising the synergistic benefits
of combining yoga with the calming influence of
nature. As demand for wellness travel increases, yoga
retreats in scenic, natural settings are boagi This
growing interest presents an opportunity for
destinations to tap into the market of individuals
seeking to improve their physical and mental well
being in peaceful outdoor environments. With its
proven ability to reduce stress, enhance flexibjlity
and boost overall mental clarity, natu@ased yoga
offers significant potential for tourism businesses to
attract wellnessfocused travellers. These travellers
do not always look for a luxurious five star retreat but
also value simple, design lead goldcebased
accommodation and facilities.

Forest Bathing: A Rising Trend for Mental Health

Forest bathing (Shinrilfoku) is gaining widespread
attention, especially as more research underscores its
profound health benefits. As people become
increasingly aware of the therapeutic effects of
immersing themselves in nature, the demand for
forest bahing experiences is expanding. This
practice, which promotes relaxation and a sense of
connection with the environment, has been shown to
reduce stress and enhance immune function. With
growing interest in mindfulness and holistic health,
this activity presents a prime opportunity for tourism
destinations to create unique, healiocused
experiences that attract ecmurists and wellness
seekers alike.

April 2025

Expanding Horizons: Other NatwRased Wellness
Activities

In addition to yoga, forest bathing, and meditation, a
growing number of naturdased wellness activities
are gaining momentum, offering exciting
opportunities for tourism businesses to diversify their
offerings:

1 Wild Swimming: A growing trend in wellness
tourism, wild swimming is attracting individuals
eager to experience the healing benefits of
natural water sources. People are flocking to
lakes, rivers, and the sea for its physical and
mental health benefits, msenting an exciting
opportunity for destinations to develop water
based wellness programs, particularly in colder
months and with likeminded groups.

1 Active Practices of Nature Resilience: There is a
growing interest in more physically and mentally
challenging naturéased activities, such as
rafting, horse riding, climbing and overnight
hiking, which push individuals outside their
comfort zones and hplbuild resilience. These
adventurous activities allow travellers to not only
experience the natural world in an active way but
also enhance their mental and physical strength.
This presents an opportunity for tourism
businesses to offer experiences thaster
personal growth and empowerment through
immersive outdoor challenges.

With more people prioritising mental and physical
health, the demand for naturbased wellness
experiences is at an dlime high. This represents a
growing sector in tourism, one with the potential to

expand as consumers seek meaningful ways to
rejuvenate their bodies and minds.

For tourism providers, this is a perfect opportunity to
capitalise on the growing trend and offer
transformative experiences that connect travellers to
the healing power of nature.

Tiny House Movement

Tiny House tourism is gaining
momentum in regional Australia,
particularly in Victoria, as a
sustainable and unique
accommodation option.

These compact, setfontained dwellings (16800
square feet) maximise space and efficiency, often
incorporating ecdriendly features like solar power,
water conservation, and offrid capabilities.

Their appeal lies in offering visitors a remote,
immersive, naturebased experience that aligns with
the growing demand for sustainable travel.

Ideal for regional settings, Tiny Houses seamlessly
integrate into rural landscapes, enhancing the
tourism appeal of destinations such as the Great
Ocean Road, High Country, Gippsland, and Macedon
Ranges.

Positioned as ectourism experiences, luxury
glamping accommodations, or wellness retreats, they
attract a broad market, from adventure seekers to
wellness travellers.
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Benefits for Regional Tourism and Economy:

il

Unique Accommodation Offering: Provides
an intimate, sustainable alternative to
traditional motels and caravan parks huts,
enhancing visitor experience and
destination appeal.

EceTourism Growth: Supports sustainable
travel by offering energefficient, low
impact stays in naturéocused locations.

Luxury and Glamping Appeal: Highd tiny
houses attract travellers seeking upscale
yet natureimmersed accommodations.

Wellness and Retreat Tourism: Ideal for
secluded wellness retreats, yoga escapes,
and relaxatioAfocused stays.

Diversification of Regional Offerings:
Expands available lodging options, making
lesserknown areas more attractive to
tourists.

Economic Boost for Rural Areas:
Encourages visitor spending in local
businesses, including wineries, markets,
and adventure operators.

Sustainable Development: Promotes
environmentally friendly tourism
infrastructure with minimal land impact.

YearRound Tourism Potential: Attracts off
season travellers, supporting consistent
economic activity in regional areas.
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Agritourism

Agritourism in Australia has been
experiencing significant growth,
with the sector's annual opportunity
projected to reach approximately
$18.6b by 2030, reflecting an annual
growth rate of around 5%.

In recognition of this growth potential the Australian
Regional Tourism Network (ART) spearheaded the
development of a comprehensive national strategy
which was launched in 2023. This strategy aims to
integrate agricultural experiences with tourism,
offering visitors authentic rural engagements while
providing farmers with diversified income streams.

Key objectives include enhancing visitor experiences
on farms, promoting regional produce, and fostering
sustainable tourism practices that benefit both the
agricultural and tourism sectors. By aligning with this
strategy, regions across Australia can tage their
unique agricultural assets to attract tourists seeking
genuine rural experiences.

Destination Gippsland has recognised the potential of

agritourism as a key driver for regional development.
To capitalise on this interest, they have developed a
comprehensive Food, Drink & Agritourism Strategy
aimed at establishing Gippsland as a premier
epicurean destination. This strategy focuses on
promoting farm stays, local produce markets, and
agricultural events that showcase the region's rich
farming heritage.

A significant component of this strategy is the
development of agritourism trails that guide visitors
through Gippsland's diverse agricultural landscapes.
These trails connect tourists with farm gates,
wineries, and artisanal producers, encouraging
explordion of the region's rural areas. By providing
curated routes and informative resources,
Destination Gippsland aims to enhance the visitor
experience while promoting sustainable tourism
practices. This initiative aligns with broader goals of
dispersing toust activity across the region, reducing
pressure on popular sites, and ensuring that the
benefits of tourism are distributed throughout
Gippsland's communities.

In the Swifts Creek, Benambra, and Ensay region,
there is potential to develop agritourism offerings
that capitalise on the area’'s unique agricultural
landscape. Opportunities include establishing farm
stay accommodations that allow visitors to
experiencedaily farm life, farmgate trails, and
hosting workshops on traditional skills. Additionally,
developing and promoting local produce markets or
farm-to-table dining experiences can showcase the
region's fresh produce and culinary heritage. By
leveraging thee opportunities, the Swifts Creek,
Benambra, and Ensay region can attract tourists
seeking authentic rural experiences, thereby
stimulating economic growth and fostering
community development.
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9 Economic & Environmental Considerations

Developing nature-based tourism
experiences in regional Victoria
requires a balanced approach that
considers both economic and
environmental factors to ensure
sustainable growth.

9.1 Economic Considerations

1 Job Creation and Economic Diversification
Nature-based tourism can generate employment
opportunities and diversify rural economies,
providing alternative income sources for regional
communities.

9 Infrastructure Investment: Investing in
infrastructure such as trails, visitor centres, and
accommodations enhances visitor experience and
can lead to increased tourist spending and local
job creation during and post build.

1 Market Demand for Sustainable Practice¥here
is a growing demand for sustainable and-eco
friendly tourism experiences, which can be
leveraged to attract environmentally conscious
travellers.

1 Seasonal Revenue Fluctuationkinderstanding
and planning for seasonal variations in tourism
can help in managing resources and maintaining
economic stability.
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1 Impact on Local Businesse3ourism can boost
local businesses such as pubs/cafes, bakeries,
retail shops, and tour operators, contributing to
the overall economic vitality of the region.

1 Risk of OverdependenceRelying heavily on
tourism can make local economies vulnerable to
external factors such as natural disasters or global
pandemics, highlighting the need for economic
diversification.

9.2 Remote locations

Being remote present additional challenges and
opportunities when developing natudeased
tourism.

1 Higher Infrastructure CostsBuilding and
maintaining roads, tracks, accommodation and
visitor facilities in remote areas can be expensive
due to difficult landscapes, travel costs and lack of
some services.

9 Limited Workforce Availability: Small
populations may struggle to provide a skilled
workforce.

91 Supply Chain ChallengeSiransporting food, fuel,
and tourism supplies to remote regional locations
increases costs for businesses and visitors.

Seasonality and Revenue Stabilitydarsh

weather or accessibility issues can lead to highly
seasonal visitor numbers, making it hard to
maintain yeafround economic stability.

Higher Operational Coststimited and/or
unstable access to power, water, labour and
telecommunications increases costs for
accommodation and tour operators.

Visitor Price Sensitivity:The high cost of reaching
and staying in remote locations may limit the
market to a smaller market pool and may not be
attractive to some higfspending traveller
segments, affecting overall visitor numbers and
spend.

Dependence on Government SupporBublic
investment in infrastructure, marketing, visitor
servicing and conservation programs is often
needed to sustain tourism in remote areas.

Community-Driven Business ModelsRemote
destinations may benefit from communigwned
tourism enterprises that ensure economic
benefits stay local.
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9.3 Environmental

Considerations
Sustainable Resource Use

Implementing practices that minimise resource

consumption, such as water and energy, helps in

reducing the environmental footprint of tourism
activities.

Waste Management

Effective waste management is crucial to prevent

pollution and to maintain the natural beauty and
the amenity of local townships.

Habitat Preservation

Ensuring that tourism development and visitor
behaviours do not encroach on critical habitats
for the protection of biodiversity.

Climate Change Adaptation

Developing strategies to mitigate and adapt to
climate change impacts ensures the lelegm
viability of naturebased tourism. These impacts
include fire, floods, storms and other natural and
man-made disasters.

Environmental Education

Educating visitors about the local ecosystem
fosters appreciation and encourages responsible
behaviour, contributing to conservation efforts.

Monitoring and Regulation

Regular environmental impact assessments and
strict enforcement of regulations help in
maintaining ecological integrity.

April 2025

1 Community Involvement

Engaging local communitiestiourism planning
promotes stewardship and ensures that
development aligns with environmental
conservation goals.

1 Restricting Visitor Numbers

Implementing carrying capacity limits prevents
overuse of natural areas, reducing stress on
ecosystems and preserving them for future
generations.

Remote regional locations present
additional economic and
environmental challenges and
opportunities when developing
nature-based tourism experiences.

9 Higher Infrastructure Costs

Building and maintaining roads, tracks,
accommodation and visitor facilities in remote
areas can be expensive due to difficult

landscapes, travel costs and lack of some services.

9 Limited Workforce Availability

Small populations may struggle to provide a
skilled workforce.

1 Supply Chain Challenges

Transporting food, fuel, and supplies to remote
regional locations increases costs for businesses
and visitors.

=

Seasonality and Revenue Stability

Harsh weather or accessibility issues can lead to
highly seasonal visitor numbers, making it hard to
maintain yearround economic stability.

Higher Operational Costs

Limited and/or unstable access to power, water,
labour and telecommunications increases costs
for accommodation, pubs/cafes and tourism
operators.

Visitor Price Sensitivity

The high cost of reaching and staying in remote
locations may limit the market to a smaller
market pool and may not be attractive to some
high-spending traveller segments, affecting
overall visitor numbers and spend.

Dependence on Government Support

Public investment in infrastructure, marketing,
visitor servicing and conservation programs is
often needed to sustain tourism in regional and
remote areas.

Community-Driven Business Models

Remote destinations may benefit from
communityowned tourism enterprises that
ensure economic benefits stay local.

Fragile Ecosystems

Remote areas often contain pristine environments
with limited resilience to human impact, requiring
strict conservation measures.
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9 Limited Emergency Response

Distance from major cities makes it harder to
respond to emergencies like accidents, bushfires,
extreme weather, or pollution incidents.

1 Biodiversity Protection

Many remote locations are home to endangered
species and habitats, necessitating careful visitor
management to avoid impacts.

1 Waste and Water Management

Limited infrastructure and supply can make it
challenging to handle waste and provide clean
water without harming the environment.

9 Carbon Footprint of Access

Longdistance travel to remote locations (often
requiring flights, boats, or offoad vehicles) can
increase the overall environmental footprint of
tourism.

1 Energy Dependence

Many remote destinations rely on diesel
generators or offgrid solutions, putting pressure
on fuel chains and challenges in implementing
renewal energy options.

1 Climate Change Vulnerability

Rising temperatures, extreme weather events,
and sealevel rise can disproportionately impact
remote destinations.
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10 Risk and Mitigation Matrix for Nature-based Tourism

When developing nature-based tourism initiatives in regional Victoria and Swifts Creek, a range of risks must be
considered to ensure long-term sustainability and success.

While numerous challenges exist, this framework highlights eight of the most significant risks that could impact regimmaliosinesses, destinations, and ecosystems.

These risks span environmental, economic, regulatory, and operational factors, each requiring strategic mitigation to rsilemme. This framework is not exhaustive but
serves as a foundation for identifying and addressing additional risks spediiidividual opportunities and locations

Table 1. Risk & Mitigation Matrix

NO RISK CATEGORY

1 Climate change
and natural
disasters

2 Infrastructure
limitations and
accessibility

3 Regulatory and
planning barriers

4 Workforce and
business capability

5 Seasonal demand
and economic
viability

April 2025

RISK DESCRIPTION

Increased frequency and ferocity of bushfires, floods, and
storms impacting tourism assets and visitor safety

Poor road conditions, lack of public transport, and limited
digital connectivity deter visitors.

Lengthy permit processes, zoning restrictions, and governn
red tape delaying or preventing development.

Shortages of skilled workers in hospitality, guiding, and
tourism services.

Heavy reliance on peaeason visitors leading to esbason
economic struggles.

MITIGATION STRATEGIES

1

= —a -9

= —a —a —a 2

= =

= —a

Implement fireresistant and/or easily repairable/replaceable public
infrastructure

Ensure clear emergency response plans

Develop yearound tourism strategies and experiences

Advocate for improved roads, EV charging stations, and$pgled internet
while promoting alternative transport options like shuttle services and-bike
friendly infrastructure

Engage early with local council, land managers and state agencies
Build advocacy and support with key influential voices

Leverage pilot projects for faster approvals

Create streamlined processes for éonirism developments

Invest in local training programs Create seasonal workforce attraction
strategies

Partner with educational institutions for skiluilding initiatives

Develop yearound experiences (e.g., wellness retreats, cultural heritage
tours)

Incentivise offseason travel

Diversify tourism offerings
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NO RISK CATEGORY RISK DESCRIPTION MITIGATION STRATEGIES
6 Environmental Overtourism in sensitive areas leading to habitat damage, T ;Tﬂgmeezt VISITelf GE(D, LSS [HOEENTS, B SUEENTEN LY

degradation and pollution, and community backlash. | i f ects al ide touri i
visitor impact nvest in conservation projects alongside tourism grow
9 Strengthen destination marketing Develop clear branding strategies Integr

7 Market positioning Low regional awareness and branding confusion affecting STefiel sl e TEr e EiTe

and destination visitor numbers.
awarenes
8 Financial Limited investment and inconsistent funding affecting leng I SiELe ehie s Wsling SeLiess, Inelusling fens, 5Lt Eeiie sl v,

and local investment schemes

sustainability and  term viability. : ) . .
4 y Ensure financial resilience through scalable business models

funding challenges

9 Distancefromkey ¢ KS NBIA2yQa NBY2GS t20F dA:
markets and visitor deter visitors, limiting spontaneous travel and reducing
access accessibility for key markets.

=

Develop multiday itineraries to encourage extended stays

Enhance roadside attractions to break up the journey

Improve transport options (e.g., shuttle services, tgd@ring partnerships)
Leverage digital marketing to highlight the unique value of a destination
"worth the journey"

= —a —a —9
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11 Opportunities: Nature Based Tourism

From 2014 to 2023, nature-based
activities among Australians have
seen an overall growth of 47% in
demand.?

1 Bushwalking andainforest walks grew significantly in
popularity by 8%

1 Visiting national or state parks grew by%33
1 Caravanning or camping saw24@rowth
1 Cycling grew by 38

At the heart of most naturdased tourism are trails.
Trails are often a physl pathway but as a conceptn
encompasssa variety of activities and matities of
experience including thematic

1 Walking trails (hike, run)
1 Cycling trails (ride)

1 Adaptive Trails (various adaptive modes)

1 Agquatic trails (paddling, wild swimming)

1 Historic Trails (various transport modes including
vehicle or human powered)

9 Cultural Trails (including First Nations, various
transport modes including vehicle or human
powered)

3 Tourism Research Australia, TRA

1 Art Trails (including First Nations, various
transport modes including vehicle or human
powered)

Each form requires different levels of infrastructure and
investment Each form of trail lends itself to different
forms of engagement from independent, to guided /
hosted.

All forms of trail require careful planning, coordination
and cooperation betweeigovernmentagencies,
community organisations, land managers and individual
stakeholders.

All forms of trail providein anchor point for developing a
critical mass of visitor attraction.

Figure 1.

Benefits to users

J HEALTH &
9 WELLBEING
Trails accommodate al
fitness levels, promote
active lifestyles.

| COMMUNIT
ECONOMIC

BENEFITS

ECONOMIC
IMPACT

Trails encourage
visitors to stay
longer, supporting
local businesses
and boosting the
economy.

4

ENVIRONMENT

Greater awareness and understanding of
our environments, leading towards
advocacy and protection.

i

SOCIAL
Meets user needs and
expectations.

ECONOMIC

Trails support business
sustainability and
opportunities for new
business investment and
employment.
Maintenance needs are
anticipated.

Trails connect
communities together
and provide a place for
family and friends to
enjoy time
recreationally.
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Opportunity U :
Adventure Cycling

Opportunity 1.1:

Gravel Grind & Bike Packing

Gravel grinding and bike packing (refertechere as

WY RSy idz2NBE /80t Ay3aQo | NB
that have surged in popularityver the past 5+ years.

(et

Both forms of cyclingre centred on usingack

country roads and trackhat offer I jotkhey through
naturesQ SELISNASYOS I yOK2NBR
townships

Both subgroups seek immersive experiences that are
equallychallenging and rewarding in their completion,
relying on mostly existingpbad and track
infrastructure and digital navigatignvith trips
prompted by facilitative information and guidance
such as online guides and GPS/GPX file navigation
downloads used on personal electronic devices.

| ROSY (G dzNB OeOf Ay3a Aa I
as itutilisesexistinginfrastructure (roadspublic
tracks, management vehicle tracks, rail trails,
campsites, accommodation) and requires very low
levels of investment, usually in the plannjregration
and promotionphase of the experience.

Wi 2

Adventure cycling attracts a broad range (pending the
suite ofroute difficulties on offer)and is undertaken

in unsupported, semsupported and fullysupported
modes for recreation but alsgin the case of gravel
grindingg in competitive event formatsBike packing

if more exploratory in nature, while gravel grinding
leans more to physical and mental endurance
accomplishment.
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LYLRNIOFYydGtes | ROSyGdz2NS
activity, as riders seek unique environments and
points of interestto visit during a ride.

Adventure cyclistengagewith off-route attractions

and facilities including accommodation, eateries,
wineries, distilleries, and neride activities i.e.

cultural events, art galleries as part of their experience
a@ng oftanungrrtake gigthaiGate OverBighNaBd NS | G A
multiday.

It is important in any adventure riding experience
curation to recognise the different engagement

(i glynamicsiaidNdeeds ok tieltwd Qub graugsgrageNJ

grinder and bike packers. The former seek longer
distance rideg80km160km+)with a more

challenging ride profile (ascents etc), while the latter
engage in lesser distanc€0-60km) with more stop
offs and engagements with points of interest enroute
rather than just at the start and finish of a ride.

Objective

Visitoy attraction ¢ attractsingr asi%\//isit tion .
Igverggtcﬁr%r% 39 g%‘omncﬁt M%ﬁé&ﬁ in elst]rlr'l%%t!\l‘h dzy” A
while encouraging overnight / muklilay layovers.

Economic Growth and Tourism Stimulatian
expenditure by ride visitors on accommaodation,
catering and off ride activities (attractions). Some
potential for tour operators to offer added value
facilitation serviceg water/food drops, preset
camps guided excursions. Retail bike opportunities
for servicing, spares, bike repairs and rental.

Dispersal; the wide catchment area required for
(usually) loop rides that cover between 30km to
160km or moremeans ride visitors are dispersed
across a region, delivering potential custom to more

0e o

ferhoye Towriskips gttracidhShidinksgels @il 2 y G NI @
accommodation, and in the case of bike packers,

leveraging more use fromxistingcampsiteswvhich

gives impetus for improved management and

maintenance

Passive surveillance increasein generalsafety and
communityd SOdzNA G& Ay (GKS NBIA2Y
aergss larger rural areas with reporting (and response)
outcomes across rubbish dumping, fire, trespass and
property damage being reported to authorities, and a

lower likelihood of incidents being committed.

Strategies and Actions
1. Planning

Srategy: Identify suitable stakeholdensith regional
knowledge of current and potential adventure riding
routes.Research potential routes in collaboration with
experience desigers and regional
stakeholders/championsSet classification criteria for
designing ride routes according to different target
riding market/s.Identify likely infrastructure and
plér‘ﬁwering needs.

Actions Complete adesktopW | dzZRA G Q 2 F

adventure cycling routes according to set criteria of
Ot AaaATFTAOIGA2YXT Syada2NAy3a 62
LI O1Ay3IQ YIN]SGa INB FiGSyR

L2aGs

2. Routes & Experience Design

Srategy: Fieldtest and confirm draft list of adventure
ride routes.
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Actions Record altraft routes (can be done via car 5. Partnerships & Stakeholder Engagement
based field audit), recording POls, campsites, natural
features, mobile phone coveragesk assessments
infrastructurerequirements if any)etc to devise final Actions Engage with relevartycle specific and
mapping and facilitation data (GPX/KML files and cyclingk R2l OSy &G G2dz2NAayYy odzaa
waypoints.Develop photographic assets of routes and F NR SfgciRtatienSincludingservicesand retail.

route descriptor write upsCreate digital and physical

mappingcollateral.

Srategy: Community and Business Collaboration

Outcomes

3. Infrastructure Upgrades . .
9 Curated suite ohdventure cycling routes

Srategy:5 SPSt 2 L) Ay T NI &0 NHzO G dzNB (15-20+)that deliver pre and during trip
wayfinding as needed informationto facilitate seltsuffident cycle
Actions Based orfindings of route audit, implement tourismacross the regio. Experiences
any infrastructure requirements which may include should be aimed at a broad range of
RSOSt2LIVSyd 2F | i(ndgbpard Sy i experience levels from easy/beginner to

intermediate and advanced routes catering
to a variety of experience demands
(challenge levels, townshipodes, water

/ information, wayfinding signage at pertinent on
route points,installation of water resources if
practical bike service stations and wash points in

townk YR Fye NRdzi§ w3l LEQ Ao points, campsites, points of interest).
missing link for Swifts Cre€Bmeo cycling route,). 1 Rich cache of préip inspiration and
4. Marketing & Promotion information to facilitate visitation.
Srategy: Digital Engagement & Us&enerated 9 Dispersal of visitation across the region

) ) ) ) delivering visitation tdeatures and
Agtlons Create a ride brand (ppj[entla_lly can sit _under attractionsincluding those more remote.
Ride Omeo channel as a specific Swifts Coesitric
adventure ride brandleveraging off but adding value ' Increased demand for accommodation and
2 hYS2Qa )aGonfrmafdt@a v 3 hospitality services.
a_ppropriatez ytAys W ﬁe[’b“_m_ edtity orsS i Safer cycling experiences.
sit under another umbrella (Ride Omedisit East
Gippsland etc)Research, engage and feed content 1 Opportunity for leveraging business growth
through social media adventure ride community in the tourism and adjacent industries in
groups.Engage a local / regional ride ambassador/s to Swifts Creek.

showcase and narrate the ride offering.
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Table 2. Adventure Cycling Costings

COMPONENT ESTIMATED COST NOTES
(AUD)
1. Planning
Consultancy $10,000¢ $15,000 Engaging experts in adventure cyadeite planning and experience development to consult with key stakehaldexlop a

Services

2.Routes & Experience Design

Consultancy $25,000¢ $35,000
Services

Mapping $5,000¢ $10,000
Digital Portal $10,000- $20,000

3. Infrastructure Upgrades

Infrastructure $50,000-$100,000

4. Marketing & Promotion
Brandor subbrand  $10,000
Launch campaign ~ $10,000¢ $30,000

Seasonal Marketing $10,000¢ $15,000
Activations

ESTIMATED $130,000-
ACTIVATION TOTAI $225,000

comprehensive methodology armbmplete desktop planning

Engaging experts in adventure cyod@te planning to complete field worlkdevelop full trail audit reportconfirm infrastructure
requirements and costingsechnicalmappingand data editsroute write ups; work with land managers ¢onfirm pathways for
anymanaged land workand permissionsequired.

Complete usefacing mapping online/digital and physical

Design and build of website portat channel costs vary depending on chosen solution @aded content portal on existing
website or dedicated website. Likely the formdr).conjunction with Marketing & Promotion below.

In town infrastructure ¢ bike rackg3-4), bike service statiofil), bike wasHh1),e-Bike charging station/gjateway information
hub (1)
On route infrastructureg water points, wayfinding / map boards

Investigate route blockage identified on Bald Hills Creek Rd. Work with land manager (DEECA) to carry out grading ahd r
roadworks (dirt road) to create thoroughfare suitable &mventurecycling.NB: this also opens up the route for proposed
routing of Cattlemen100 eveitsee Opportunity #2

Design of a brand or stifrand for the adventure ride collection

Social media marketing initiativesicouraging usegenerated content, including hashtag promotion and content curation.
Content partnerships with leading adventure ride community channels and online media (i.e. WeAreExplorers)

Ongoing digital and social content pushes including updating marketing materials, advertising, and potential socialtride ev
coordination and/or collaboration with adventure ride events based in Swifeek

Ongoingdigital and sociatontent pushes including updatimgarketing materials, advertising, apdtential social rideevent
coordinationand/or collaboration with adventure ride events based in SwiftseR
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Opportunity 1.2: Adventure Cycling
Events

There are two existing regional cycling events that

represent excellent opportunities faupporting

growth and visitor attraction to the Swifts Creek

Region:

1 Cattlemen 100
https://www.velogrammont.com/ctim100

9 Tour de Tambd
https://snowyrivermail.com.au/6438/thdirst-
tour-de-tambo/

Initiation of local partnerships andcollaboration,
seed investments and program developmentor
both eventshasthe potential to position them as
marquee state and regionakvents that
magnetising visitation by showcasingadventure
riding in the area

Opportunity Objectives

1 Toencourage existing statievel gravel
competitivegrind event, theCattlemenl00, to
relocate its event base HQ start and finish to
Swifts Creek township, thereby positionitige
townshipas an adventure cycling hub.

1 To work with current operators of the family

1 Use both events aime-specific visitation
showcaseshat bring awareness to and promote
broadly theextended adventure cycling
experiences on offer in the argaositioning Swifts
Creek as an adventure cycling destination and
encouragng out-of-event return visitation.

9 Deliver increased business economic
opportunities for local businesses including
accommodation and service providers.

Strategies and Actions

Strategy Engage VellGrammont, commercialowner

of Cattlemen100, in a partnership proposal seeking to

establish the event HQ in Swifts Creek.

Actions Work withVello Grammat to determine

best event HQ sites and associated course logistics.

Confirm in townbusinesgartnerships for event.
Seekseed establishmergponsorshig grant funding
for a 3year termto establishviability pathway.

Investigateroute blockagedentified onBaldHills
Creek RdWork with land manager (DEECAL#ory
out grading and remedial roadworks (dirt road) to
create thoroughfare suitable for cyclingB: this also
opens up the route for general adventure cycling
recreation and would become a core route Swifts
Creek to Ome as per Opportunity #1.

market. Redesigavent / addroutes and activities to
better target market.

Actions Develop an Expressions of Interest calling for
interested commercial cycling event operataviling
to take partnership in Tour de Tambo. Revise event
design including route/sonsiderations and ofbike
added value event components. Develop event
collateral for facilitation and promotion. Work
through operational challenges including insurance
costs / activation (potentially through Ausdwpg).
Confirm seed funding agreememelaunch Tour de
Tambo with a vision for growth as a major regional
event

Outcomes

1 Two inancially viable and visitor attracting
cycling events contributing to business
outcomes and positioning of Swifts Creek
as an adventureyclingdestination.

9 Event specific visitor influx and associated
in region spend on services and facilitation

1 Associatedusinessstimulus
9 Out of event return visitation

9 Broader cycling community visibility and
positioning of region as asdventure

friendly non-competitiveTour de Tambo, with a
view tocollaboration and partnering with a
professional cycling event operat@o tender)to
re-design and expanthe ride offering with a view
to achievingevent viability and growing the event
over time.

April 2025

Strategy Work with current volunteer operators of

Tour de Tambo tdevelop a partnership model that

seeks engagement of commercial professional cycling
event operator. Develop event desigmstrategically

GF NBSG KS nof-Sompdtidekid® gctivitt f Q Q

cycling destination
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COMPONENT COST

Investment in
Cattlemen 100
(Sponsorship/Grant
3 year Term)

1km
$20,000- $40,000

Remediatrail /
roadworksg Bald
Hill Creek Road

Investment in Tour
de Tambo
(Sponsorship/Grant
3-year Term)

TOTAL

$5,000 for three years

$20,000- $40,000 +
$15,000 over three years

April 2025

$5,000 / year for three year:

NOTES
Based on agreed benefipdus KPIs for growth per year.

Enabling works for event buélevant to general adventure ride route developméiyear-round tourism. Potential to

1SSLAY3a NBYSRAIFE O2

Based on agreed benefits plus KPIs for growth per year.
Incentive for professional operator take oAssistance from Council with tender pess seeking event operator
partnership.

Based on agreed benefits plus KPIs for growth per year.
Incentive for professional operator take on partner with organisers of Tour de Tambkssistance from Council with
tender process seeking event operator partnership.
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Opportunity 1.3:
Cycle Friendly Village

As an adventure cycling huBwifts Creek has the
potential to become ayclefriendly@ A € foffeBng Q
safe and enjoyable cycling experiengdsle
leveraging the increased visitation seeded by the
Omeo Mountain Bike (MTB) asset

By improving infrastructure, promoting cycling
G2dzZNAaYZ YR AyGSaNt GAaAy3
culture, Swifts Creek can enhance its appeal as a
sustainable and active community.

Cycle friendly town&eature weltmaintained cycling
routesthat connect keyownshipdestinations and
recreational areas.

Secure bike parking, rep#ervicestations, and clear
signage enhance convenience, while local businesses
and accommodations support cyclists with bike
friendly services.

Opportunity Objectives

1 Create a welcoming cycling culture within the
township

9 Facilitate and support cycling visitation and
communityengagement in cycling as a mode of
intra-town transport

1 Create a safer cycling space

1 Leverage Omeo MTiark visitation

April 2025

Strategies and Actions
Instal BikeFriendly Infrastructure

1 Creatededicated specialist cycle racks, that would
suit professional bikedn key locations including
cafés, pubs, retail, and public spaces so cyclists
have secure places to park.

1 Install lockable secure bike rakes at public
accommodation spaces including the caravan park

O & & iherampipgisiies gk cligfsamgyuers
1 We would encourage a design element for racks
that aligns to destination branding/themes

1 Installbike repair stationsvith basic tools and air
pumps to support cyclists in need of quick fixes in
public spaces including main street, caravan park
and trailheads

1 Consider avater refill stationand shaded seating
areas in main street and near bike stops for rest
and hydration

Promote BikeFriendly Retail & Hospitality

1 Encourage cafés, bakeries, and pubs to difke-
friendly menugqquick, packaged, nutritious meals
that suit active travellers). How about the Bike
Cookie !l

1 Work with local businesses to develtpyclist
Specials", such as discounts for riders showing a
helmet or bikerelated loyalty programs

1 Encouragesarly morning or late afternoon
opening houron weekends to cater to riders
before or after their MTB sessions in Omeo

Develop CyclisFocused Marketing & Wayfinding

9 Desigma local cycling maghowing routes
between Swifts Creek and Omeo, scenic detours,
and key services for riders (food, accommodation,
repairs)q consider display in town on Information
Board to raise awareness

9 Placeclear signagéighlighting Swifts Creek as a
cyclistfriendly town, including distances to Omeo
and other trailsg consider creating symbol

T t NEY2(GS (K Sriend® iaiyatvés o0 A 1 S
on social media, regional tourism websites, and
Omeo MTB events

Outcomes

9 Increased community engagement in
cycling as a mode of transport

1 Increasedyeneral cycle visitation and
vigtor satisfaction with amenity for cycling

9 Facilitation of other activated
opportunities- cyclingexperiencesand
events

Costs

Infrastructure costs included iGravel Grind & Be&k
PackingOpportunity.

Investment in program initiatioand coordinatiorvia
Councilor Swifts Creek Futures.
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Opportunity V :
Regional & Historical Walking
Trails

In the walking trail space, Swifts
Creek currently offers a limited
number of short walks.

Mining, forestryand High Country pioneers are pillars
of existing trails which all remain in the sbkm
range of distances.

There are no currently viable mitb long-distance
walk experiences in the study area. There are,
however, natural foundations for creating short walk
network hubs, where collating a number of linked
short walkswith common trailheadsmatched to a
common historical narrative interpretation #t
creates a critical mass of attraction enough to
generate targeted visitation.

Opportunity 2.1:
Cassilis Historical Area

At present the Cassilis Historical Aeperhaps the
mostwell-known localattraction for walkers and
history enthusiastg is an informal destinatiorwith
no formal walking trailslt has narailhead signboard
at the primary (informal) car park, no wayfinding and.
no interpretation on site.

There is ainterpretation signboardocatednearby  ©
at the intersection of Cassilis Road and Powers Gul
Track commissionednd maintained by the Omeo
Historical Societyit also featuresnapping of
suggested walks around the Cassilis Heritage Area
and the nearby Jirnkee Water Race.

Calcine sands, a type of mine tailings, have been
identified inpart of theheritage site areaThese
tailings were generated from former mining activities
and contain elevated levels of contaminants, such a
arsenic, which can be harmful to human health.
Temporary signs are in place restrictexgress to
some of the heritage remnant$his contamination  §
presents challenges of public access feasibility and
management for Parks Victoria.

Activevisitor management is recommendeas a
medium to long term aim for the site order to
better direct public visitos navigating the sitand
maintainsafetyby defining permissible short walk
routes and cordoning off sensitiveontaminated or
vulnerable areas of the historical site.

April 2025

43/ 101



Swifts Creek Nature Based Tourism Study

Opportunity Objectives

il

Establish a formal wakkxperience for the site
with relevant infrastructure and wayfinding

Restrict access (physically) to sensitive and
contaminated areas of the site

Provide better orsite historical interpretation
and narrative, reflected to digital/online delivery
for pre-trip facilitation

Improveand extendoverallwalking experience
via network linkageso adjacent historical
attractions (Jirnkee Water Race and Cassilis
Cemetery

Strategies and Actions

il

Masterplan CassilidistoricalArea sitefor
visitationincluding mine areas, Jirnkee Water
Raceand CassiliRecreation Ground Cemetery
and associated walking trail alignmertsd
parking facilities

Seek funding for and activate heritage and
environmentalanalyses as prdevelopment

works for long term development of walking trail
network, inclusive specific study to determine
best approach for managing contaminated areas
(likely restrict access formally to sensitive site
areas with short walks and barriers controlling
visitor movement on site).

Cassilis mineloopwalk (if retained)requires re
alignmentto soften ascent/descent profiles that
are currently unappealing / unsafe.

April 2025

Plan linking traialignmentsfrom mine site to
Jrnkee Water Race and Casditiscreation
Ground /Cemetery

Develop interpretation activations digital and
physical on site across all of site, including
wayfinding, map boardgelocate current
signage)

Developspecificassisted site management
approach inpartnershipwith local organisations
(i.e. Omeo Historical Societyegional
bushwalking groupand/or seek agreements with
likes of Bushtracks & Conservation for twice
yearly maintenance

Outcomes

1 More controlof visitor movement on site

9 Protection of sensitive archaeological sites
9 Significantly improved visitor safety
1

Reduced land manager risk of public
liability

=

Improved visitor experience

9 Better public education vikeverage of
inherent storytelling strengths

Costs

COMPONENT

Heritage and
Environmental
Site
Investigations

Feasibility Study
& Business Case

Trails Master
planning

Trail build
approx. 8km
new and
realigned trail

Trail
infrastructure

Permitting,
project
management
allowances

TOTAL

COST

$80,000
$160,0000

$40,000
$80,000

$60,000
$80,000

$400,000
$640,000

$200,000
allowance

$100,000
allowance

$900,000-
$1.2
million.

NOTES
Requires specific
guotations

Assessment of Visitor
Impacts and Economic
impacts

Audit route, in field
alignment investigations
and confirmations
Variable surface
treatments pending
investigations. $50/m
$80/m + infrastructure
elements) rock stairs,
bridge etc).
Footbridge, trailhead
signage, maps,
wayfinding basic car
park treatments
(formalisation at Mines
trailhead)

Indicative only for full
site (Cassilisines,
Jirnkee Water Race,
Linking Trailstrailhead
activation.
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