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The Forestry Transition Program has provided 
funding for Local Development Strategies (LDS) to 
help towns like Swifts Creek and surrounding villages 
of Ensay, Tambo Crossing and Cassilis identify viable 
industries to support long-term economic resilience. 

Nature-based tourism has been identified as one of 
the key focus areas, offering a pathway to leverage 
ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǎǎŜǘǎΣ ƘƛǎǘƻǊȅΣ ŀƴŘ 
outdoor recreation potential that may drive new 
employment and business opportunities. 

Positioned as a gateway to the Victorian High 
Country, the region is strategically placed to diversify 
its tourism offerings, particularly in outdoor 
adventure, cultural heritage, creative communities 
and eco-tourism experiences.  

 

Swifts Creek is located along the Great Alpine Road, 
making it a natural stop for visitors traveling through 
the Victorian High Country. While many currently 
bypass the town enroute to larger tourism hubs, 
there is a strong opportunity to position Swifts Creek 
as a destination that welcomes and supports 
stopover visitation.  

With careful investment in infrastructure and 
experience development, the town can enhance its 
appeal to adventure travellers, eco-tourists, and 
cultural explorers.  

The recent surge in sectional opening of hƳŜƻΩǎ 
mountain biking trails presents a particularly strong 
opportunity for Swifts Creek to leverage regional 
cycling tourism by offering complementary 
experiences, from backcountry adventure riding to 
immersive cultural and historical journeys. 

The region boasts an extensive network of scenic 
backcountry roads, creating an ideal landscape for 
adventure cycling and bikepacking. Unlike the high-
adrenaline experience of mountain biking, gravel 
grinding and bikepacking offer a άƧƻǳǊƴŜȅ ǘƘǊƻǳƎƘ 
ƴŀǘǳǊŜέ ŜȄǇŜǊƛŜƴŎŜΣ ŀƭƭƻǿƛƴƎ ǾƛǎƛǘƻǊǎ ǘƻ ŜȄǇƭƻǊŜ 
rolling farmland, forestry, and remote wilderness at 
their own pace.  

With its quiet roads, varied elevation, and multiple 
camping options, Swifts Creek is well-positioned to 
establish itself as a premier destination for this 
growing tourism segment. The development of cycle-
friendly town infrastructure, such as bike wash 
stations, repair hubs, and signage, will further 
ŜƴƘŀƴŎŜ {ǿƛŦǘǎ /ǊŜŜƪΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǘǘǊŀŎǘ ŀƴŘ ǊŜǘŀƛƴ 
visitors. 

The surrounding landscapes also feature a limited 
number of walking opportunities, with existing trails 
that could be formalised and expanded to include 
historical walking routes and new waterfall discovery 
walks.  The opportunity to integrate interactive 
storytelling, digital interpretation, and guided 
experiences ǿƻǳƭŘ ŀŘŘ ŦǳǊǘƘŜǊ ǾŀƭǳŜ ǘƻ ǘƘŜ ǘƻǿƴΩǎ 
tourism offering. 

Swifts Creek also possesses a rich historical and 
cultural heritage, particularly in gold mining and 
forestry.  Sites such as the Cassilis Mines, Jirnkee 
Water Race, and Tambo Trenches provide 
compelling opportunities for historical tourism, with 
strong potential for immersive and interactive 
storytelling.  

The development of a History in Motion experience, 
bringing local stories to life through interpretation, 
digital content, and site activations, would enhance 
{ǿƛŦǘǎ /ǊŜŜƪΩǎ ŀǇǇŜŀƭ ǘƻ ƘŜǊƛǘŀƎŜ ǘǊŀǾŜƭlers.  
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!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ ǘƻǿƴΩǎ creative community offers a 
foundation for cultural tourism, with potential for art 
installations, artist residencies, and public art 
trails that blend storytelling with the natural 
environment. 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŀ ŎƻǊŜ ǇǊƛƴŎƛǇƭŜ ƛƴ {ǿƛŦǘǎ /ǊŜŜƪΩǎ 
ǘƻǳǊƛǎƳ ŦǳǘǳǊŜΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǘƻǳǊƛǎƳ ǎǘǊŀǘŜƎȅ ŀƭƛƎƴǎ 
with ±ƛŎǘƻǊƛŀΩǎ ƴŀǘǳǊŜ-based tourism policies and 
DƛǇǇǎƭŀƴŘΩǎ ŜŎƻ-destination certification, reinforcing 
the commitment to sustainable growth.  

A low-impact, eco-conscious approach to 
infrastructure and tourism development will ensure 
that Swifts Creek retains its unique character while 
benefiting from increased visitation.  

Investments in small-scale, sustainable 
accommodation options, such as eco-cabins, Tiny 
Houses, and enhanced camping facilities, will allow 
the region to accommodate more visitors without 
over-commercialisation. 

Swifts Creek and surround region stands at an 
exciting turning point, with significant potential to 
carve out a niche in adventure cycling, heritage 
tourism, and creative eco-experiences. By focusing 
on sustainable growth, community-driven initiatives, 
and authentic tourism offerings that reflect the 
ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ŀǎǎŜǘǎ, Swifts Creek has 
the capacity to become a popular nature-based 
destination in East Gippsland.  
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By focusing on principles such as sustainable and eco- 
conscious practices, community involvement and 
authentic experiences, we seek to ensure that 
tourism opportunities align ǿƛǘƘ ǘƘŜ ǊŜƎƛƻƴΩǎ natural 
and cultural values.  This approach guarantees that 
growth remains manageable while preserving the 
ŀǊŜŀΩǎ ǳƴƛǉǳŜ ŎƘŀǊŀŎǘŜǊΦ  

We apply this focus lens to ensure that tourism 
developments remain sustainable, respectful of the 
natural environment and aligned with community 
values.  This approach safeguards the unique 
character of Swifts Creek and surrounds while 
fostering long term growth and cultural integrity. 

The strategic development of the Swifts Creek 
ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŜ-based tourism will:  

 

 

 

 

/ŜƭŜōǊŀǘŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛǎǘƻǊȅ ŀƴŘ 
its stories, profiling and celebrating 

heroes and heritage sites

Activate townships to encourage 
and facilitate visitation and 

extended layovers ςvisit/stop/stay

Focus on activating existing assets 
and experiences where possible, 
utilising heritage and parks visitor 
sites, improving and expanding the 

visitor offering and facilities

Focus on a low-cost, low impact 
infrastructure approach that is 

robust using resilient materials and 
design that supports low 

maintenance regimes and simple 
replacement /update as required 

Prioritise the preservation of 
protected areas, natural 

landscapes and biodiversity values

Focus on creativity, community 
and culture as core to activation, 
ensuring nature-based tourism 

opportunities deliver benefits for 
all

Develop opportunities for business 
development and employment 

without relying on over-
commercialisation

Work in coordination with 
neighbouring townships and 

regions to develop added value 
and leverage their tourism 

offerings with services, facilities 
and complementary activities

Adopt a phased approach to 
growth and development that 

allows for adaptive planning and 
minimises disruption to local 

community life 

Acknowledge the capacity, skills 
and priorities of community 

members in progressing 
opportunities, lobbying for 

supportive resources to drive and 
implement opportunities

Develop opportunities that target 
an independent and self-reliant 

regional explorer who is confident 
in nature with an aptitude for 
camping, caravaning or self-
contained accommodation.
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1. Cycle Tourism - focused on adventure (backroad) 
cycle touring (Gravel Grind and Bike Packing), 
leveraging extensive backcountry track network, 
attractive landscapes, camping and remote 
features. 

2. Walking Tourism and Trail Infrastructure - 
upgrading and/or developing suite of short walks 
based on historical narrative routes (Cassius and 
Water Race,) appealing environments and 
township activation.  

3. Historical Assets Activation including narratives 
through an Interpretation Plan and multiple 
delivery options and activations. These will seek 
to attract visitors via strong, character-led 
storytelling while serving to capture and archive 
ǘƘŜ ǊŜƎƛƻƴΩǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅΩǎ ƛƳǇƻǊǘŀƴǘ ƘƛǎǘƻǊȅ 
through tourism experiences. 

 

 

 

4. Art In Nature - potential for a Grants program, 
trail head project, significant art sculpture trail 
destination, events, Artists in Residence program 

5. Dark Skies -tapping into growing interest in Dark 
Sky Tourism by providing information, suggested 
sites and activity specific infrastructure ς Ψ{ƪȅ 
[ƻǳƴƎŜǎΩ ς in the Swifts Creek Study Area with an 
eye to potential for initiation of hosted dark sky 
experiences.  

6. Marketing, Digital and Business Skills 
Development Communities Activation 

7. Township Visitor EV charging station, Changing 
Places toilet, Pump Track/Skateboard, 
playground, Signage (maps, information) 

8. Accommodation ς opportunities for growing the 
number and variety of accommodation including a 
focus on the in-town Caravan Park, RV locations, 
As mall private offerings and investor attraction 
strategies for medium size family and group 
accommodation solutions. 

9. Events ς consideration of existing and potential 
events as drivers of nature-based visitation. 

Recommended strategies and activations will be 
drawn from these areas, with many cross-referencing 
to progress multiple focus areas simultaneously.  

 

The Aboriginal name for Swifts Creek was Bun 
Jirrah Gingee Munjie, which means "big 
kangaroos go to that place".  

The Brabrulung tribe's territory included the 
area, but numbers declined after pastoralists 
arrived in the late 1830s.  

The Gunaikurnai people are the Traditional 
Custodians of the land that includes Swifts 
Creek.  

At present there is no formal representation of 
CƛǊǎǘ bŀǘƛƻƴǎΩ storytelling or history relevant to 
the Swifts Creek Region that is tourist-facing. 

No specific First Nation sites of significance for 
tourism purposes were identified during this 
study, however further and ongoing 
investigations are recommended to begin a 
journey of discovery and better representation 
of the original inhabitants of the area, their 
traditions, stories, and culture both past and 
present.  

This requires further and close consultation 
with First Nation communities and traditional 
custodians to capture their will and desire in 
this regard, relevant to tourism. 
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OPPORTUNITY DESCRIPTION 

Opportunity u:  
Adventure Cycling 

Opportunity 1.1:  
Gravel Grind & Bike Packing 
 

Develop and curate a suite of adventure riding routes leveraging the spectacular landscapes, quiet back country roads 
and historical sites of the Swifts Creek study area. 

Opportunity 1.2:  
Adventure Cycling Events 
 

Support growth of adventure cycling events such as Tour de Tambo and potential realignment of the Cattlemen 100 
event to Swifts Creek. 

Opportunity 1.3:  
Cycle Friendly Village 
 

Positioning Swifts Creek as a "Cycle-Friendly Village" to attract riders through improved infrastructure and tourism 
services. 

Opportunity v:  
Regional & 

Historical Walking 
Trails 

Opportunity 2.1:  
Cassilis Historical Area 

Create a connected walking trail network focused on mining heritage combining Cassilis Mines, Jirnkee Water Race and 
Cassilis Recreation Reserve/Cemetery into a connected hub attraction with experience quality, site protection and visitor 
safety outcomes. Overlay with appropriate mining history interpretation.  

Opportunity 2.2:  
Bentley Plains Walks 
 

Create a connected walking trail network that better identifies Bentley Plains as a walking experience target, with 
potential waterfall walk extension and appropriate timber heritage interpretation overlays. Bentley Plains walking trail 
attraction development magnetises general visitation to region and townships (services, accommodation, other 
attractions). 

Opportunity 2.3:  
Tambo Trenches 
 

Further development of Tambo Trenches historical site including formalising walking trail and interpretation on site. 

Opportunity w:  
Township Trails 

Opportunity 3.1:  
Swifts Creek 
 

9ȄǘŜƴǎƛƻƴ ƻŦ tƻŜǘΩǎ ²ŀƭƪ ŎƻƴƴŜŎǘƛƴƎ ǘƻ ŦƻǊƳ ŀ ƭƻƻǇ ǘǊŀƛƭ ǿƛǘƘ expansion of artistic installations to further strengthen 
visitor attraction. 

Opportunity 3.2:  
Ensay Township Trail 
 

Connect Ensay Recreation Reserve (and RV camp) with Ensay Township and attractions to facilitate on foot and cycling 
traffic. 

Opportunity 3.3:  
Aquatic River Play Activations 

Development of a ǿƛƭŘ ǎǿƛƳƳƛƴƎ ΨǘǊŀƛƭΩ (set of locations). !ŎǘƛǾŀǘƛƻƴ ƻŦ ΨǊƛǾŜǊ ǎƭŜŘΩ κ ƭƛƭƻ ǇŀŘŘƭŜ ŎƻǳǊǎŜ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƻƴ 
matched to an and event activation. Development of a river play zone within the Swifts Creek Caravan and Holiday Park. 
Creation of visitor-friendly townships, with improved signage, public amenities, and tourism services. 
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OPPORTUNITY DESCRIPTION 

Opportunity x:  
History in Motion 

Opportunity 4.1: 
 Engaging Visitors Through 
Immersive Storytelling and 
Historical Narratives 
 

Development of άIƛǎǘƻǊȅ ƛƴ aƻǘƛƻƴέΣ ŀƴ ƛƳƳŜǊǎƛǾŜ ǎǘƻǊȅǘŜƭƭƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ōǊƛƴƎƛƴƎ ƘƛǎǘƻǊƛŎŀƭ ƴŀǊǊŀǘƛǾŜǎ ǘƻ ƭƛŦŜ ǘƘǊƻǳƎƘ 
digital and physical interpretation.  9ƴƘŀƴŎŜŘ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ōǊŀƴŘƛƴƎ ƻŦ {ǿƛŦǘǎ /ǊŜŜƪΩǎ goldmining, High Country life 
and forestry heritage for visitors 
Promotion of Indigenous cultural experiences through deeper engagement with the Gunaikurnai people. Leveraging of 
existing and new events and festivals ŦƻŎǳǎŜŘ ƻƴ ŎǊŜŀǘƛǾƛǘȅΣ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ŀƴŘ {ǿƛŦǘǎ /ǊŜŜƪΩǎ ǳƴƛǉǳŜ ƭƻŎŀƭ ŎǳƭǘǳǊŜ. 

Opportunity y:  
Star Gazing Lounge 

Experience 

Opportunity 5.1: Positioning 
Swifts Creek as a Star Gazing 
Destination 

 

Establishment of one or multiple Star Gazing Lounges to attract astrophotographers, interested tourists and school and 
family groups. Potential to introduce hosted night sky experiences and events around celestial events. 
 

Opportunity z:  
Marketing, Digital 
and Business Skills 

Development 
Community 
Activation 

Opportunity 6.1: Community 
and Business Activation 
 

Enhancing digital marketing, business skills, and community tourism engagement to support local entrepreneurs. 
Investment and creating enabling environment for eco-accommodation and boutique lodging options to diversify visitor 
stays. 

Opportunity {:  
Art in Nature 

Opportunity 7.1: 
Implementation of "Art in 
Nature" program 
 

Including outdoor sculptures, public art trails, and artist-in-residence programs. Leveraging of existing and new events 
and festivals ŦƻŎǳǎŜŘ ƻƴ ŎǊŜŀǘƛǾƛǘȅΣ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ŀƴŘ {ǿƛŦǘǎ /ǊŜŜƪΩǎ ǳƴƛǉǳŜ ƭƻŎŀƭ ŎǳƭǘǳǊŜ.  
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The Swifts Creek Futures Project was commissioned 
under the Forestry Transition Program to support 
workers, businesses and communities transitioning 
away from native timber harvesting. The Local 
Development Strategy Project works with the 
community, inviting participation from all members of 
the community, to identify strengths and innovations 
for the region to diversify and grow to support 
economic and social benefits for a sustainable future.  

The project brief called for an evaluation of nature-
based tourism in the Swifts Creek region investigating 
tourism and outdoor active recreation opportunities 
ǘƘŀǘ ǿƛƭƭ ƭŜǾŜǊŀƎŜ {ǿƛŦǘǎ /ǊŜŜƪΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ƴŀǘǳǊŀƭ ŀƴŘ 
heritage-based assets.  

The project specifically seeks to enhance eco-
conscious tourism experiences in the region, ensuring 
both economic growth and the preservation of local 
ecosystems.  

 

The project ōǊƛŜŦ Ψ!ƴŀƭȅǎƛǎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ƴŀǘǳǊŜ-
ōŀǎŜŘ ǘƻǳǊƛǎƳ ƛƴ {ǿƛŦǘǎ /ǊŜŜƪΩ ǎŜŜƪǎ ŘŜƭƛǾŜǊȅ ƻŦ ŀ 
comprehensive analysis of existing nature-based 
tourism and outdoor active recreation opportunities, 
ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƘƻǎŜ ǘƘŀǘ ƭŜǾŜǊŀƎŜ {ǿƛŦǘǎ /ǊŜŜƪΩǎ 
significant natural assets.  

The broad objective is to identify and establish 
appropriate and viable projects that enhance eco-
conscious tourism experiences in the region, ensuring 
both economic growth and the preservation of local 
ecosystems. A ŦƻŎǳǎ ƻƴ ƭŜǾŜǊŀƎƛƴƎ 9ŀǎǘ DƛǇǇǎƭŀƴŘΩǎ 
existing Eco Destination Certification reinforces the 
importance of sustainability of identified project 
opportunities.  

The scope of work applies a structured methodology 
that includes stakeholder engagement, an audit of 
current trail and nature-based experience assets, 
along with visitation and activity-based market 
analysis.  

 

 

 

 

 

 

The Victorian Government has developed the 
Victorian Forestry Transition Program to assist the 
timber industry as it manages its transition away from 
native forest harvesting to a plantation-based timber 
supply. 

The Victorian Government had initially proposed to 
close the native timber forestry industry by 2030. An 
announcement was made on 23 May 2023 regarding a 
revised timeline for this transition.  

bŀǘƛǾŜ ǘƛƳōŜǊ ƘŀǊǾŜǎǘƛƴƎ ƛƴ ±ƛŎǘƻǊƛŀΩǎ ǎǘŀǘŜ ŦƻǊŜǎǘǎ has 
ended with existing Government supports being 
brought forward and scaled up.  

As part of this community transition work, 11 
communities were identified for funding for the 
preparation of Local Development Strategies (LDS).  

The LDS grants program assists communities to 
undertake diversification planning to support their 
transition to new, sustainable industries. Swifts Creek 
is one of these towns.  

While the Pentarch Mill in Swifts Creek remains 
operational (using hardwood clear-fell sources from 
NSW), the community recognises a need to identify 
other industry sectors to transition to for community 
growth and ongoing employment.  

This report seeks to identify and review such 
opportunities within the nature-based tourism sector
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¶ Swifts Creek 

¶ Tongio 

¶ Ensay 

¶ Ensay North 

¶ Bindi 

¶ Cassilis 

¶ Doctors Flat 

¶ Reedy Flat 

¶ Wentworth 

¶ Brookville 

¶ Tambo Crossing 

¶ Timbarra 
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PHASE 1. Project Establishment 

¶Inception meeting with Project Control 
Group identified  documentation, 
identified stakeholders, agreed 
timelines and clarified project aims and 
outcomes. 

PHASE 2. Desktop Review 

¶Desktop research into prospective 
markets and nature-based tourism 
trends, reviewed related local, state 
and national strategies, plans and 
research. Identify current operating 
environment elements. Inputs are 
ongoing as the project progresses. 

PHASE 3. Stakeholder Engagement and 
Consultation 

¶One-on-one meetings with targeted 
stakeholders to discuss challenges and 
opportunities. A workshop was held 
with approximately 14 attendees 
representing various community 
groups and stakeholders in the region.

PHASE 4. Nature Based Asset Audit (P4)

¶Two consultants visited Swifts Creek 
for 2.5 days to visit and broadlyaudit 
nature-based tourism offerings, trails 
and opportunities in the region. 

PHASE 5. Market Analysis and 
Feasibility 

¶Summary review of insights into the 
various outdoor active and nature 
based tourism markets with reflections 
on which are appropriate target 
visitors for Swifts Creek given potential 
activations. Includes a SWOT Analysis 
and Case Studies of comparable 
tourism initiatives and learnings. 

PHASE 6. Draft Report and Refinement  

¶Draft report for presentation to 
Nature-based Recreation & Tourism 
Innovation Working Group (IWG) with 
request for feedback and revisions. 

PHASE 6. Final Report 

¶Final report delivered to Nature-based 
Recreation & Tourism Innovation 
Working Group (IWG).
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¶ Australian Alpine Landscapes ς Attractive and varied landscapes and vegetation 
types including parks, forests, mountains and significant water courses 

¶ Australian Wildlife - Accessible native wildlife viewing including hero bird and 
animal species 

¶ Remoteness ς sense of isolation, clean air/water/produce a positive element for 
the immersive nature based target market 

¶ Dark Sky ς ƴƻ ƭƛƎƘǘ Ǉƻƭƭǳǘƛƻƴ ŀƴŘ ΨōƛƎ ǎƪƛŜǎΩ ŀǘǘǊŀŎǘƛǾŜ ǘƻ ΨŘŀǊƪ ǎƪȅΩ ŀǎǘǊƻƴƻƳƛŎŀƭ 
viewing  

¶ Back County Tracks ς low traffic backcountry road network is vast and untapped 
for adventure cycling market 

¶ Arts ς strong resident arts community that has activated with a focus to the visitor 
for retail and experiences 

¶ Community ς active and resilient townships with existing networks of 
representative entities and bodies, key leaders that drive activations and good 
experience in community event production 

¶ Remnant Heritage ς existing heritage fabric and artifacts that provide a visual 
opportunity for storytelling and tours both onsite and via technology, strong 
repository for content including themes, aides, personalities, dramatic stories, 
historical milestones  

¶ Adjacent Strengths ς investment in Omeo MTB Track, access to snow destinations, 
on the Great Alpine Road touring route 

 

 
 

 

 

 

 

 

¶ Distance and Access ς road/driving conditions, real or perceived distance from key 
markets in Melbourne, little or no public transport options,  

¶ Lack of Destination Awareness ς confusion with the East Gippsland naming, no 
hero image/experience elevating name, no recall on what is on offer for new 
visitor(s) 

¶ Lack of Accommodation ς very low number and variety of accommodation 
offerings. Lack of online access to booking. Lack of centralised information for 
camping options (apart from WikiCamp). 

¶ Lack of Trail Assets ς very few formalised and identifiable trails of significance, lack 
of risk, regulatory and directional signage, mapping and brand marketing 

¶ Lack of Interpretation Content ς little formalised and/or modernised 
interpretation, lack of an overarching Interpretation Plan to connect the narrative 
and story-led elements, guide/encourage visitation and dispersal and facilitate 
embedded tourism experiences 

¶ Township Welcome ς degraded, invisible or non-existent visitor facilities (i.e. 
toilets, EV charging station, playground), lack of signage, lack of activities and retail 
options to encourage stopping and then holding visitors 

¶ No (Ongoing) Tourism Lead ς specific to Swifts Creek with guaranteed funding and 
succession plan to pilot tourism projects and drive community efforts ongoing  

¶ Events ς low level of current marquee events to attract broader visitation and 
position as destination  
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¶ Adventure Cycling ς gravel grind, bikepacking markets (and non-technical 
MTB),  

¶ History and Heritage ς goldmining and forestry heritage interpretation, including 
sustainably activating Cassius and Water Race historical remnants 

¶ Trails Development ς upgrading and establishing short walk (1-10km) trail 
tourism; including opportunity to formalise non-formal routes, establishing 
ǘƘŜƳŜŘ ǊƻǳǘŜǎ ŦƻǊ ŜȄǇƭƻǊŀǘƛƻƴ όŎƻǳƴǘȅ ǇǳōǎΣ ǎŎǳƭǇǘǳǊŜ ǘǊŀƛƭǎύΤ Ψ{ƛƎƴŀǘǳǊŜ ƭƻƻƪƻǳǘΩ 
development  

¶ Omeo MTB ς leverage points targeting influx of MTB visitors with Swifts creek as 
add-on value proposition, especially for non-cycle partner, friends, family visitors  

¶ Hero Experience ς develop a hero experience (or set of) with innovative but 
sustainable infrastructure that drives visitation and encourages user generated 
content 

¶ Enabling Outdoor Recreation ς create supportive structures to enable and grow 
recreational adventure (passive and active) including riding (horse, motorcycle, off 
road), rafting, fishing, hunting, birdwatching,   

¶ Niche and bespoke experiences ς story-led narratives, exclusive access to 
areas/products/experiences, food/wine/arts led events, health and wellbeing 
initiatives,  

¶ Increase Awareness ς develop and increase marketing and promotions targeting 
the online and social media platforms  

¶ Strengthening Resilient Communities ς industry and professional development 
programs and training to increase skills, capacity and activities 

 

 

 

 

¶ Distance ς reluctance to travel without clearly defined Signature activities and 
attractions for multiday stay visitation 

¶ Investment in Strategic Marketing and Pre-Trip Content ς continued lack of 
accessible, rich online content to inspire, inform, and facilitate  

¶ Staffing ς lack of local skilled staff and (current) financial viability 

¶ Climate Change Impacts ς fire and storm impact on landscapes, sites and 
infrastructure  

¶ Regional Structures ς size of local government area, local community rivalry for 
focus and funds  

¶ Market Positioning ς anchor to East Gippsland messaging while situated in High 
Country  / sub Alpine location creates destination confusion in market perceptions 

¶ Changing Demographics ς changing demographics of target populations may 
mean a lack of confidence to visit and stay in remote regional locations  

¶ Lack of Suitable Infrastructure ς inability to develop appropriate viable range of 
accommodation 

¶ Regulatory and Planning Barriers ς threat to developing appropriate 
accommodation (i.e. restrictive Tiny Homes / AirBnB regulations) 

¶ Capacity and Growing Pains ς ability for community to deliver high quality 
experiences and accommodation should visitor numbers increase quickly 

¶ Funding ς Funding streams for development and ongoing maintenance 

¶ Operational capacity for events ς organisations with capacity for event 
production; lack of funding and costs of event production including insurance 

¶ Land Manager Capacity ς capacity for land managers (i.e. Parks Victoria, DEECA) to 
cater to increased pressure on resources 
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Whilst the market analysis for the scope of this project 
is focussed primarily on the domestic and intrastate 
market it is prudent to note worldwide trends in eco, 
nature-based and recreational tourism that are taking 
place and are particularly relevant to Australia's 
international market position.  

Growth of Ecotourism 

The global ecotourism market was valued at 
approximately AUD 347.5 billion in 2023.  The market is 
projected to grow to AUD 1.22 trillion by 2032, 
reflecting an annual growth rate of 14.31% during this 
period.  

Adventure Tourism Surge 

Adventure travel, encompassing activities like hiking, 
diving, and wildlife viewing encounters, is on the rise.  
This segment is anticipated to grow by 10%, driven by 
travellers seeking adrenaline-fuelled and unique 
experiences.  

Sustainability and Conservation Focus 

Travelers are increasingly aware of supporting local 
businesses, reducing community and environment 
impacts and sustainable activities.  

 

 

Health and Wellness Integration 

There's a growing demand for tourism experiences that 
combine nature with health and wellness activities, such 
as yoga retreats, spa treatments, and mindfulness 
workshops in natural settings.  

Climate-Responsive Travel Decision Making 

In response an increased awareness of rising global 
temperatures and impacts of travel on the environment 
and the growing distrust of the implementation of 
carbon offset programs, travellers are favouring closer 
destinations to visit and/or using slow transport options 
like trains, ships, public transport systems, car sharing 
and avoiding flying at all.  

Emergence of New Nature-Based Destinations 

Destinations such as Portugal, Chile, Sri Lanka, and 
Finland are gaining popularity among travellers seeking 
new nature-based experiences.  

Nature-based Activities - Australia 

From 2014 to 2023, nature-based activities among 
Australians see an overall growth of 47% in demand. 
Some activities grew by almost 85%, and around 50% 

ƳƻǊŜ ǇŜƻǇƭŜ ŀǊŜ ŜƴƧƻȅƛƴƎ !ǳǎǘǊŀƭƛŀΩǎ ǎǘǳƴƴƛƴƎ ƎǊŜŀǘ 
outdoors (Source: Tourism Research Australia, TRA). 

¢w!Ωǎ bŀǘƛƻƴŀƭ ±ƛǎƛǘƻǊ {ǳǊǾŜȅ ǊŜǾŜŀƭŜŘ ƎǊƻǿǘƘ ƛƴ 
demand for the following activities since 2014: 

¶ Visiting botanic or public gardens saw an incredible 
85% growth. 

¶ Bushwalking and rainforest walks grew significantly 
in popularity by 81%. 

¶ Visiting national or state parks grew by 73%, 
highlighting the importance of these protected 
areas. 

¶ Caravanning or camping saw 40% growth. 

¶ Cycling grew by 53%. 

¶ Visiting wildlife parks, zoos, and aquariums saw 46% 
growth, highlighting a love for our native wildlife. 

¶ Visiting farms increased by 12%. 

¶ Fishing grew by 8% 

Nature-based and Recreational Activities ς Victoria 

Data and reports from Outdoors Victoria's Annual 
Report for the 2023ς2024 period published in 
December 2024 provide the following insights on 
outdoor recreational activities:  

Economic Contribution 

¶ Nature-based outdoor activities contribute 
approximately $6.2b annually to Victoria's economy.  

¶ This sector supports around 71,000 full-time 
equivalent jobs, encompassing both direct and 
indirect employment.  
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Participation Rates 

¶ Annually, there are about 46m instances of nature-
based outdoor activities in Victoria.  

¶ Victorians aged over 15 account for approximately 
43.5m of these activities, while Victorian school 
children contribute around 2.5m.  

Health and Wellbeing Benefits 

¶ Engagement in nature-based outdoor activities leads 
to avoided healthcare costs estimated at $265m per 
annum in Victoria.  

¶ These activities also provide recreational benefits 
valued at $455 million annually.  

Popular Activities 

¶ Walking, running, and cycling within Victorian parks 
are among the most popular activities, contributing 
significantly to participation hours and economic 
expenditure.  

¶ Other favoured activities include fishing, beach and 
water-related activities, and snow sports.  

Regional Impact 

¶ Nature-based outdoor activities significantly bolster 
regional economies by directing spending from 
urban centres to regional towns, cities, and rural 
areas.  

Youth Engagement 

¶ Outdoor education programs play a crucial role in 
enhancing resilience, learning, and wellbeing among 
young people.  

 

 

____ 
1 Accessible Tourism for All: An Opportunity within Our Reach, 
UNTWO 

Accessible Tourism  

Planning for any tourism development should reflect 
and support the need to accommodate and facilitate 
activity in nature for a broad range of abilities and 
communities.  

¶ It is estimated that 20% of Australian adults have a 
disability or long-term health condition which is 
predicted to grow with the ageing population 

¶ Spend by travellers with a disability is estimated at 
$13.5B annually (17% of all travellers)1 

¶ 75% of people with a disability already travel, 
however more would travel if there were available 
products, services or technologies to support them 

¶ The Federal Government and Australian Regional 
Tourism have made Accessible Tourism one of 
¢ƘǊƛǾŜ нлолΩǎ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƘŜȅ ŀƛƳ ǘƻ ƎǊƻǿ ǘƘŜ 
accessible tourism market to $230B by 2030. 
This includes an action to develop assets, 
infrastructure and experiences that are accessible to 
all people, regardless of physical limitations, 
disability or age; and an action to specifically market 
our accessible and inclusive tourism offering globally 

¶ By 2025, 1 in 8 international travellers will be 60+ 
years of age, this will double by 2035. 

 

Tourism Australia created a suite of 22 domestic visitor 
profiles that analyse visitor segments, based on 
demographic information and what activities they 
undertake. 
The Target Market Profiles chosen that align to 
Victorian regional visitation to nature focussed 
destinations like Swifts Creek include:  

¶ Older non-working visitors 

¶ Adult couples 

¶ Camping and Caravaning  

¶ Solo Travellers 

¶ Long stay visitors  
Destination Profiles are based on popular activities and 
types of locations and for the purpose of this report for 
Swifts Creek activities identified the following have 
been chosen: 

¶ National Parks 

¶ Cycling including MTB 

¶ Arts and Culture 

¶ Fishing and Golf 

¶ Festivals and Events 
Based on that available data from Tourism Research 
Australia and from Victorian tourism sources with a 
focus on regional research there are several persona 
profiles that are relevant to consider for Swifts Creek to 
recognise.  

Developing personas for market segments provides a 
simple way of identifying visitors and understanding 
their preferences, motivations and expectations. 
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS 

THE NATURE SEEKER 

They seek a deep connection with nature 
and often travel with family, friends, or 
solo for relaxation and adventure. 

 

 

¶ Age: 35-54 years old 

¶ Gender: Evenly split between male 
and female 

¶ Residence:  Predominantly from 
Melbourne and regional Victoria.  

¶ Family Status: Often part of a family 
group, including children 

¶ Trip Duration: Typically 2-3 nights 

¶ Accommodation: Prefers camping or 
cabin stays within or near national 
parks 

¶ Activities: Engages in bushwalking, 
wildlife observation, and photography 

¶ Transportation: Travels by private 
vehicle 

¶ Seeks to connect with nature and enjoy 
outdoor recreational activities 

¶ Desires educational experiences for 
children 

¶ Aims to escape urban environments and 
relax. 

THE TRAIL ADVENTURER 

They seek adventure, endurance 
challenges, and exploration, often pairing 
rides with local craft beer, great food, and 
regional hospitality. 

 

 

 

¶ Age: 25-45 years old 

¶ Gender: Predominantly male 

¶ Residence: Primarily from 
Melbourne, with some interstate 
visitors 

¶ Income Level: Middle to high 
income 

¶ Trip Duration: Weekend trips (1-2 
nights) 

¶ Accommodation: Prefers local lodges, 
motels, or camping near trailheads 

¶ Activities: Focuses on mountain biking 
and gravel grinding; may also engage 
in local dining and craft beer tasting 

¶ Transportation: Travels by private 
vehicle, with bike racks and/or trailers. 

¶ Seeks challenging and scenic trails 

¶ Desires to explore new and well-
maintained trail networks 

¶ Enjoys the camaraderie of group rides 
and events 

Recent developments, such as the opening 
of 50km of new mountain bike trails in 
Omeo, East Gippsland, have enhanced the 
region's appeal to mountain biking 
enthusiasts. 
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS 

THE ADVENTURE-SEEKING FAMILY 

They seek fun, hands-on experiences that 
engage their childrenτǿƘŜǘƘŜǊ ƛǘΩǎ ƘƛƪƛƴƎ 
on short walks, wildlife spotting, fishing, 
or nature play. They prioritise safe, 
family-friendly destinations with great 
facilities, balancing adventure with 
comfort. 

¶ Age: Parents 30-50 years old, 
children typically 3-15 years old 

¶ Gender: Even mix of family groups 
(parents, single parents, multi-
generational and extended family 
groups) 

¶ Residence: Mostly from Melbourne 
and regional Victoria, some 
interstate visitors 

¶ Income Level: Middle income 

¶ Trip Duration: 2-5 nights, often over 
weekends, school holidays, and long 
weekends 

¶ Accommodation: 
ï National park campgrounds 
ï Regional caravan parks with family-

friendly facilities 
ï Farm stays and eco-lodges 
ï Cabins or glamping for added 

comfort 

¶ Activities: 
ï Exploring national parks, hiking, 

and wildlife spotting 
ï Visiting local attractions like 

heritage sites, farms, and 
adventure parks 

ï Swimming, fishing, and water 
activities in rivers and lakes 

ï BBQ/campfire cooking, exploring, 
playing games, and spotlight walks 

ï Engaging in hands-on experiences 
like nature/water play, animal 
feeding, or guided tours, especially 
ranger talks 

¶ Transportation: Private vehicle (SUV or 
people mover/family car), often 
towing a caravan or camper trailer. 

¶ Seeks quality family time away from 
screens and daily routines 

¶ Wants to introduce kids to nature, 
outdoor skills, and adventure activities 

¶ Prefers safe, family-friendly locations 
with good facilities (playgrounds, BBQ 
areas, toilets) 

¶ Enjoys discovering hidden gems in 
regional Victoria, including small towns, 
markets, and local produce 

¶ Values affordability and flexibility, 
balancing adventure with comfort 

This profile captures the essence of a family 
road trip, blending adventure, education, 
and relaxation. 

THE OUTDOOR RECREATIONALIST 
¶ Age: 30-60 years old 

¶ Gender: Predominantly male, but 
also includes families and couples 

¶ Residence: Melbourne, regional 
Victoria, and some interstate 
visitors 

¶ Income Level: Middle income 

¶ Trip Duration: 2-5 nights, often over 
weekends, public holidays, or 
seasonal/specific events 

¶ Accommodation: Prefers remote 
campsites/cabins, camping spots near 
rivers or lakes, national park 
campgrounds, and small regional 
caravan parks 

¶ Seeks relaxation and adventure in 
nature 

¶ Enjoys the thrill and challenge of 
outdoor activities like 4WDing, fishing 
and hunting 

¶ Values bonding time with family or 
mates through shared outdoor 
experiences 
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS 

Whether casting a line in a quiet river, 
hunting game responsibly, or setting up 
camp in a national park, they are 
motivated by a love for nature, solitude, 
and hands-on outdoor skills. They often 
travel with mates, family, or solo, valuing 
connection with nature over luxury. 

¶ Activities: 
ï 4WD/trail bike adventures 
ï Hiking and exploring national parks 
ï Fishing in lakes and rivers 
ï Seasonal hunting (e.g. deer, duck) 

following regulations 
ï Campfire cooking, stargazing, and 

wildlife spotting 
ï Boating, kayaking, or rafting 
ï Skiing/boarding in winter 

¶ Transportation: Travels by private 
vehicle, often a 4WD, campervan, or 
SUV with trailers, boats, or bikes 

¶ Wants to disconnect from daily life and 
embrace a simpler, slower pace 

¶ Appreciates the self-sufficiency of 
camping, from setting up a fire to 
cooking fresh catch 

This a persona profile for mature, 
experience-seeking travellers who enjoy 
extended trips in regional Victoria. 

THE FREEDOM TRAVELLER 

Whether parked in a welcoming country 
town, staying in a scenic caravan park, or 
free camping by a river, they travel at 
their own pace and immerse themselves 
in local culture.  

They seek comfort, community, and 
meaningful experiences, often combining 
relaxation with light adventure such as e-
biking, birdwatching, or visiting wineries. 

¶ Age:55+ years old 

¶ Gender: Couples and solo travellers, 
with some friend groups 

¶ Residence: Mostly from Melbourne 
and regional Victoria, some 
interstate visitors 

¶ Income Level: Middle to upper-
middle income, often retired or 
semi-retired 

 

¶ Trip Duration: Extended stays (2+ 
weeks) or slow travelling through 
multiple regions 

¶ Accommodation: 
ï Caravan parks with full amenities 
ï Free camping and self-sufficient 

stays in national parks or regional 
areas 

ï Farm stays and RV-friendly towns 
ï Occasional stays in motels or 

cabins for variety 

¶ Activities: 
ï Scenic drives and exploring small 

towns 
ï Visiting historical sites, museums, 

and cultural attractions 
ï Enjoying nature-based experiences 

like bushwalking, birdwatching, 
and fishing 

ï Engaging with local communities 
through markets, wineries, and 
events 

¶ Seeks freedom and flexibility to travel at 
their own pace 

¶ Enjoys immersive experiences, 
preferring local stories, history, and 
culture over mass tourism 

¶ Looks for social connection, often 
making friends on the road and joining 
travel networks 

¶ Prioritizes comfort and self-sufficiency, 
favouring well-equipped caravan parks 
or remote camping with the right setup 

¶ Wants to stay active and engaged, 
balancing relaxation with new 
experiences, enjoying local pubs, clubs 
and bakeries  

¶ Are internet savvy and values 
connectivity to communicate and plan 

This profile emphasizes experience, 
community, connectivity and flexibility 
rather than outdated stereotypes.  
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS 

ï Low-impact adventure activities 
like kayaking, e-biking, or 
photography 

¶ Transportation: Travels in a caravan, 
campervan, or motorhome, often 
towing additional gear (boats, e-bikes, 
or off-road vehicles) 

THE CREATIVE EXPLORER 

They actively seek hands-on 
workshops/classes, intimate arts events, 
ŀƴŘ ǊŜƎƛƻƴŀƭ ƎŀƭƭŜǊƛŜǎΣ ǿƘŜǘƘŜǊ ƛǘΩǎ 
pottery in a small town, outdoor painting 
classes with local artists, or joining a 
writing retreat.  

Passionate about slow travel and 
community engagement, they love 
supporting small businesses, ethical 
tourism, and unique creative experiences 
over mainstream attractions. 

¶ Age: 40-70 years old 

¶ Gender: Predominantly female but 
includes creative-minded men and 
couples 

¶ Residence: Mostly from Melbourne 
and regional Victoria, some 
interstate visitors 

¶ Income Level: Middle income, often 
semi-retired, retirees, or 
professionals with a passion for the 
arts 

¶ Trip Duration: 1-4 nights, often over 
weekends or during festival seasons 

¶ Accommodation: 
ï Small hosted boutique stays, farm 

stays, eco-lodges 
ï Artist residencies or heritage 

cottages 
ï Caravan park cabins or self-

contained stays in regional areas 

¶ Activities: 
ï Participating in arts and crafts 

workshops (pottery, painting, 
textile arts, sculpture, jewellery 
making) 

ï Attending intimate community arts 
events, open studios, and creative 
retreats 

ï Learning traditional or regional 
crafts (weaving, silversmithing, 
printmaking) 

ï Visiting local artisan markets, 
galleries, and cultural hubs 

ï Engaging in storytelling, writing 
classes, or musical performances 

¶ Transportation: 
ï Self-drive in a private vehicle, often 

solo or with a friend/partner 

¶ Seeks connection with local artists and 
makers, preferring interactive 
experiences over passive sightseeing 

¶ Values slow, meaningful travel, enjoying 
regional communities rather than 
rushing through tourist hotspots 

¶ Enjoys learning new skills, whether for 
personal fulfillment or a creative side 
project 

¶ Appreciates community engagement, 
supporting small businesses, local 
artists, and ethical tourism 

¶ Often shares experiences online, 
promoting artisans through blogs, social 
media, or word-of-mouth 

¶ Values traditional owner engagement 
and learnings 

This persona taps into the learning + 
participation aspect of arts tourism while 
emphasizing the appeal of small, 
community-driven experiences. 
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PERSONAS DEMOGRAPHICS TRAVEL BEHAVIOR MOTIVATIONS 

ï Occasionally books small group 
tours for creative retreats 

THE HERITAGE ENTHUSIAST 

Whether walking through a preserved 
gold-rush-era village, visiting an old 
homestead, or joining a guided history 
tour, they travel with a sense of curiosity 
and nostalgia. They value authenticity 
and storytelling, often staying in heritage-
listed accommodations and engaging with 
local historians and artisans. 

There may be a personal connection 
including revisiting family locations, 
previous work sites, tracing family routes 
and special interest locations. 

¶ Age: 45-70 years old 

¶ Gender: Evenly split between male 
and female 

¶ Residence: Primarily from 
Melbourne and regional Victoria; 
includes interstate visitors 

¶ Income Level: Middle to upper-
middle income; often retired or 
semi-retired 

¶ Trip Duration: Short stays (1-3 nights) 

¶ Accommodation: Prefers boutique 
hotels, bed and breakfasts, or 
heritage-listed accommodations 

¶ Activities: Visits to historical sites, 
museums, heritage buildings, and 
guided tours 

¶ Transportation: Private vehicle or 
organised tour groups. 

¶ Desires to explore and learn about 
Victoria's rich history and cultural 
heritage 

¶ Seeks authentic experiences that 
provide insight into the past 

¶ Enjoys engaging with local historians, 
guides, and participating in historical 
themed events.  
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As of 2023, the city's population has reached about 5.2 
million, making up 19% of Australia's population. This 
growth has led to significant suburban expansion, with 
many people relocating to outer suburbs and peri-urban 
areas for affordable housing and better lifestyles.  

A significant aspect of this demographic change is the 
increasing diversity due to migration. Melbourne has 
residents from over 200 countries, speaking more than 
233 languages and dialects. In the city's inner-east, 
migrants have accounted for all of the population 
growth, balancing the number of Australian-born 
residents arriving and leaving the area. (Shaping a 
Nation 2018 ς Department of Home Affairs) This influx 
has added to the cultural variety in the eastern, 
northeastern, and southeastern suburbs, introducing 
different cultural practices and community dynamics.  

 

 

The age profile of these suburban areas has also 
changed. While inner-city regions have experienced a 
decline in working-age families due to high property 
prices, outer suburbs have attracted younger families 
seeking affordable housing. 

The retiree population (ages 65-74) is growing in 
suburbs like Casey, as retirees seek affordable living 
near family. In Melbourne's northeastern suburbs, 
median weekly personal income is $807, above the 
state median, with a higher proportion of professionals 
(24.7%). Family structures are diverse, including nuclear, 
extended, and shared households, reflecting the area's 
multicultural makeup. 

Demographic changes in Victoria affect regional 
tourism. The multicultural population may seek 
culturally resonant holiday destinations. Younger 
families and retirees from outer suburbs are drawn to 
affordable, family-friendly vacations in regional areas. 
Understanding these demographics helps tailor tourism 
offerings.  

Migration from China, India, Sri Lanka, and the Middle 
East will increase interest in cultural experiences like 
heritage sites, indigenous culture, and diverse food 
trails. Historical destinations will attract these groups. 

Younger, middle-income families moving to peri-urban 
areas will boost demand for outdoor activities. National 
parks, caravan parks, and adventure experiences in 
places like East Gippsland, the Grampians, and the 
Alpine High Country will become more popular. 

Camping, fishing, hiking, and cycling are key activities 
for these travellers who seek immersive, multi-day 
experiences that provide good value for money. 

Increasing markets such as The Outdoor Recreationist 
and The Trail Adventurer will likely lead to greater 
interest in well-serviced holiday parks and eco-friendly 
accommodations. 

For The Freedom Traveller, The Outdoor Recreationalist, 
and The Trail Adventurerτrepresenting those seeking 
flexible and active outdoor pursuitsτdemographic 
shifts may result in increased engagement from younger 
retirees and independent travellers. 

¢ƘŜ ƎǊƻǿƛƴƎ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ŀŎǘƛǾŜ ǎŜƴƛƻǊǎ ƛƴ aŜƭōƻǳǊƴŜΩǎ 
outer suburbs is expected to increase demand for long-
stay travel options, scenic self-drive routes, and 
experiences that promote active activities, wellness, 
and relaxation. Destinations offering caravan-friendly 
infrastructure, nature-based wellness retreats, and 
slower-paced adventure experiences will be their focus. 

CƛƴŀƭƭȅΣ aŜƭōƻǳǊƴŜΩǎ ƛƴŎǊŜŀǎƛƴƎ ŎǊŜŀǘƛǾŜ ŀƴŘ 
multicultural population will contribute to the rise of 
The Creative Explorer. With more residents engaged in 
arts, crafts, and participatory cultural experiences, 
ǊŜƎƛƻƴŀƭ ±ƛŎǘƻǊƛŀΩǎ ŀǊǘǎ ŦŜǎǘƛǾŀƭǎΣ ŎǊŀŦǘ ǿƻǊƪǎhops, and 
small-town creative hubs are anticipated to see a boost. 
Areas with active artistic communities will attract 
visitors interested in hands-on experiences, such as 
pottery classes, indigenous art tours, and food-related 
events. This trend will likely encourage regional towns 
to develop more immersive, small-scale events that 
combine culture, creativity, and community 
engagement. 
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Participation 

3.7 million Australian adults participated in bushwalking 
during 2023ς24, compared with 2.2 million during 2022-
23. This represents an apparent 68% increase across 
Australia and brings the national participation rate to 
17%2. 

Club Membership Increases  

Bushwalking Victoria, the state's leading organisation, 
reported 6,493 members in 2022/23, up from 6,251 in 
2021/22, recovering post-COVID-19. 

Demographics  

National data shows bushwalking ranks sixth in 
popularity for Australians 15 and over, with higher 
participation among females (59.1%) than males 
(40.8%). 

Motivations 

People bushwalk mainly for enjoyment (35%), 
experiencing nature (34%), and health/fitness (32%). A 
2021 study on the proposed Sea to Summit Walk in East 
Gippsland showed 70% of Australians want at least an 
hour-long walk in natural settings, with strong support 
for expanding nature-based tourism and interest in 
shorter walks. 

____ 
2 Ausplay 2024 

Limited funding and resources make managing and 
maintaining official trails, especially in rural areas, 
challenging. Digital mapping apps and online community 
groups have led to unsupported wilderness exploration, 
posing safety risks and environmental issues. Effective 
trail management, maintenance, and pre-trip 
information are crucial to guide walkers on approved 
trails. 

Understanding the target market for potential trail 
projects is essential for proper development 
prioritization, ensuring appropriate trails are created. 

Destination Trail Users  

Experienced trail users who frequently travel for trails 
and have likely visited trails in Australia or 
internationally. They look for high-quality trails with 
good infrastructure in scenic locations. 

Trail Users While on Holiday  

Typically, less experienced trail users whose primary 
motivator for travel is not trails. While they view trail 
use as a secondary motivation for their visit, they will 
participate in trail activities and will likely hire or require 
equipment. They may place less emphasis on the trail 
and more on accessibility of the facility, the setting and 
nearby attractions and amenities.  

Local Trail Users (Recreational) 

Typically, residents within 50km radius of a trailhead 
use trails for fitness, recreation, and leisure, especially 
on weekends and holidays. Accessibility and setting are 
crucial. Those traveling longer distances (<100km) focus 
more on nearby attractions and amenities, often visiting 
on weekends. 

With the decline of traditional tourism in some regional 
areas, local councils and tourism boards have aimed to 
diversify their offerings. Adventure cycling, especially 
gravel grinding, has been identified as a potential 
growth area due to its increasing global and national 
popularity and minimal cost of implementation, as it 
does not require significant infrastructure compared to 
single track mountain biking.  

State Governments, including NSW, have acknowledged 
this growth through reports such as Adventure Cycling 
Trends, Supply and Demand Analysis (2023) and 
strategic plans like the Adventure Cycling Strategy. 
Additionally, some councils have started developing 
specific experiences around gravel and adventure 
cycling. 

It is important to note that while there are similarities 
ōŜǘǿŜŜƴ ΨƎǊŀǾŜƭ ƎǊƛƴŘŜǊΩ ŀƴŘ ΨōƛƪŜ ǇŀŎƪŜǊǎΩ ƳŀǊƪŜǘǎΣ 
they use the same tracks and backcountry roads but 
seek slightly different experiences. Gravel grinders 
prefer more challenging and longer routes with greater 
elevation gain; they often record their achievements 
electronically via platforms like Strava and typically aim 

https://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0010/1165276/Ausplay-Survey-Advancements-summary.pdf
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for 40km-160km rides, sometimes more in a single day. 
When traveling for vacation, they stay in towns, utilize 
roofed accommodations, and dine at cafes and 
restaurants before and after rides. Their goal on a ride is 
generally to cover the distance within a set time, with 
fewer rest stops. Their added-value tourism activities 
occur post-ride, off bike. 

Bike packers usually target 30km-60km per day 
depending on the route's ascent profile. They may carry 
their own food and camping gear, designing routes 
based on distances between towns and/or remote 
campsites. While some may free camp, sites with basic 
facilities such as toilets and water are preferred. Roofed 
accommodations are also targeted as a treat or for one-
day routes. They seek 'slower' experiences during their 
trips, aiming for off-bike attractions like farm gates, 
wineries, breweries, distilleries, other food and produce 
locations, historical sites, and sightseeing spots such as 
lookouts and short walks. 

Electric and power-assisted bikes (e-bikes) are among 
the fastest-growing segments of the bicycle industry. 
They enable riders to extend their cycling distances, 
allowing more individuals to experience nature on two 
wheels. Planning for e-bike visitation requires 
specialized infrastructure considerations, including bike 
range, recharge capacity, and charging stations. 

E-bikes provide solutions for overcoming hilly terrain or 
fitness limitations, assist in rehabilitation after injury or 
illness, and serve as a cost-effective and 
environmentally friendly transportation option. They 
also enhance trail accessibility for older riders, enabling 
them to access areas and trails that might otherwise be 
challenging. 

Australian e-bike sales have been increasing rapidly. In 
the 2019ς20 financial year, sales reached 48,000 units, 
nearly a 50% increase from the 32,500 units sold in 
2018ς19. Assuming an average retail sale price of 
$3,000 per unit, this translates to approximately $216 
million in annual retail sales for the 2020ς21 financial 
yearτa remarkable growth for a product category that 
barely existed in Australia five years ago and is poised 
for further expansion. 

E-bikes are particularly well-suited to hilly regions such 
as Swifts Creek and its surroundings because they 
extend the distance range while reducing the physical 
exertion and fitness required to navigate challenging 
terrain. 

However, e-bikes do have a limited range, depending on 
the model, battery technology, and energy expenditure 
based on terrain profile. This necessitates additional 
investments in supplying charging stations, rental bikes, 
appropriate transport, and servicing facilities. 

It is important to note that e-ōƛƪŜǎ ŀǊŜ ΨǇŜŘŀƭ-ŀǎǎƛǎǘŜŘΩ 
and limited in power, thus not comparable to the power 
or environmental impacts of motorbikes. 

The accessible tourism sector, which encompasses 
adaptive sports such as cycling, is increasingly 
recognised as an essential component of inclusive 
tourism. This sector strives to provide equitable travel 
experiences for all individuals, irrespective of their 
abilities.   

Adaptive cycling, in particular, offers individuals with 
disabilities and limited mobility an excellent opportunity 
to engage in outdoor adventures across various 
challenging environments. In Australia, approximately 

18% of the population, or about 4.4 million people, have 
a disability. 

Several barriers can hinder individuals with disabilities 
from accessing remote and off-road cycling areas and 
connecting with nature. Nevertheless, the provision of 
adaptive adventure cycling opportunities presents an 
enjoyable and adventurous means for everyone to 
explore these regions. Back country road and gravel 
riding often serve as ideal mechanisms for delivering 
quality experiences due to the suitability of the tracks 
and minimal infrastructure requirements. However, 
safety provisions, considering the potential presence of 
motorised traffic, remain a fundamental aspect of 
planning. 
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The "Victoria High Country Gravel Adventure" campaign demonstrated how 
gravel grinding tourism can successfully drive economic growth and regional 
revitalisation. The program identified and mapped 1,000km of gravel riding 
roads and trails suited to a variety of skill and experience levels. Signage was 
installed at key points and rest stops with water refill stations.  

A central online platform was developed containing route descriptors and 
pre-trip planning tools including downloadable GPX files for navigation using 
common GPS-enabled ride devices. Local businesses were approached to 
partner with the program and cycling clubs signed up in support.  

A dedicated website was built with links to relevant tourism portals, while 
ride influencers were identified and targeted to help spread the word 
following hosted familiarisation trips. Adventure riding events were 
supported attracting both domestic and international visitors.  

By investing in infrastructure, engaging local communities, and implementing 
strong marketing strategies, the program resulted in an indicative 25% 
increase in tourism revenue in the first two years and a 40% increase in 
adventure ride event registrations. Local businesses reported increased foot 
traffic, leading to new business opportunities such as facilitation services 
(food and camp drops, guiding, sales and servicing).  

https://www.victoriashighcountry.com.au/ride/gravel/  

 

  

https://www.victoriashighcountry.com.au/ride/gravel/
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Destinations with minimal light pollution have 
become prime spots for enthusiasts aiming to witness 
phenomena like the Milky Way, meteor showers, 
eclipses and distant galaxies. 

Australia is home to several officially accredited Dark 
Sky Places recognised by the International Dark-Sky 
Association (IDA): 

¶ Warrumbungle National Park, New South Wales: 
Designated in 2016, it became Australia's first 
International Dark Sky Park.  

¶ River Murray International Dark Sky Reserve, 
South Australia: Accredited in 2019, this reserve 
offers pristine night skies along the River Murray. 

¶ Arkaroola Wilderness Sanctuary, South Australia: 
Recognized as an International Dark Sky 
Sanctuary.   

¶ Jump-Up, Queensland: This site is designated as 
an International Dark Sky Sanctuary.  

¶ Carrickalinga, South Australia: In 2023, 
Carrickalinga became Australia's first International 
Dark Sky Community, recognized for its efforts in 
preserving the night sky through responsible 
lighting and community engagement.  

¶ Palm Beach Headland, New South Wales: In 2024, 
Palm Beach Headland was designated as 
Australia's first Urban Night Sky Place, highlighting 
its commitment to preserving dark skies within an 
urban setting.  

These designations reflect Australia's commitment to 
preserving natural nightscapes and promoting 
astronomy tourism. 

Currently Victoria does not have any officially 
accredited Dark Sky Places recognised by the 
International Dark-Sky Association (IDA). However, 
there are notable efforts and locations within the 
state that contribute to dark sky preservation and 
stargazing opportunities. 

Destination Gippsland has developed a Gippsland 
Dark Skies Project Toolkit which seeks to connect 13 
destinations in East Gippsland and Wellington Shires 
that offer exceptional stargazing opportunities due to 
minimal light pollution. The initiative aims to drive 
visitation by providing unique astro-tourism 
experiences, including Aboriginal interpretation and 
storytelling of the land and skies. Approximately 200 
tourism businesses in surrounding towns stand to 
benefit from increased visitor expenditure, job 
creation, and business development opportunities. 

 

IMAGE: Earth Sanctuary, Alice Springs, Northern 
Territory 
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Located near Alice Springs, the Earth Sanctuary (pictured) offers eco-certified, 
carbon-neutral stargazing adventures conducting tours, dinner and stars tour, 
and an overnight experience known as the "Sunset 2 Sunrise" experience.  

Visitors engage in intimate astronomy sessions, observing celestial bodies like 
Saturn, Mercury, and Mars through telescopes, guided by expert 
astronomers. The experience includes discussions around a campfire and 
culminates with sunrise observations. Available from April to September, the 
tour costs $676 for adults and $475 for children aged eight and over. While 
specific economic impact data isn't provided, the unique offering contributes 
to the local tourism economy and is an award winning experience that is 
world renowned. www.earth-sanctuary.com.au  
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Growing Popularity of Yoga in Nature 

The trend of practicing yoga outdoors is on the rise, 
with more people recognising the synergistic benefits 
of combining yoga with the calming influence of 
nature. As demand for wellness travel increases, yoga 
retreats in scenic, natural settings are booming. This 
growing interest presents an opportunity for 
destinations to tap into the market of individuals 
seeking to improve their physical and mental well-
being in peaceful outdoor environments. With its 
proven ability to reduce stress, enhance flexibility, 
and boost overall mental clarity, nature-based yoga 
offers significant potential for tourism businesses to 
attract wellness-focused travellers.  These travellers 
do not always look for a luxurious five star retreat but 
also value simple, design lead and place-based 
accommodation and facilities.    

Forest Bathing: A Rising Trend for Mental Health 

Forest bathing (Shinrin-Yoku) is gaining widespread 
attention, especially as more research underscores its 
profound health benefits. As people become 
increasingly aware of the therapeutic effects of 
immersing themselves in nature, the demand for 
forest bathing experiences is expanding. This 
practice, which promotes relaxation and a sense of 
connection with the environment, has been shown to 
reduce stress and enhance immune function. With 
growing interest in mindfulness and holistic health, 
this activity presents a prime opportunity for tourism 
destinations to create unique, health-focused 
experiences that attract eco-tourists and wellness 
seekers alike. 

Expanding Horizons: Other Nature-Based Wellness 
Activities 

In addition to yoga, forest bathing, and meditation, a 
growing number of nature-based wellness activities 
are gaining momentum, offering exciting 
opportunities for tourism businesses to diversify their 
offerings: 

¶ Wild Swimming: A growing trend in wellness 
tourism, wild swimming is attracting individuals 
eager to experience the healing benefits of 
natural water sources. People are flocking to 
lakes, rivers, and the sea for its physical and 
mental health benefits, presenting an exciting 
opportunity for destinations to develop water-
based wellness programs, particularly in colder 
months and with like-minded groups. 

¶ Active Practices of Nature Resilience: There is a 
growing interest in more physically and mentally 
challenging nature-based activities, such as 
rafting, horse riding, climbing and overnight 
hiking, which push individuals outside their 
comfort zones and help build resilience. These 
adventurous activities allow travellers to not only 
experience the natural world in an active way but 
also enhance their mental and physical strength. 
This presents an opportunity for tourism 
businesses to offer experiences that foster 
personal growth and empowerment through 
immersive outdoor challenges. 

With more people prioritising mental and physical 
health, the demand for nature-based wellness 
experiences is at an all-time high. This represents a 
growing sector in tourism, one with the potential to 

expand as consumers seek meaningful ways to 
rejuvenate their bodies and minds.  

For tourism providers, this is a perfect opportunity to 
capitalise on the growing trend and offer 
transformative experiences that connect travellers to 
the healing power of nature. 

These compact, self-contained dwellings (100-400 
square feet) maximise space and efficiency, often 
incorporating eco-friendly features like solar power, 
water conservation, and off-grid capabilities.  

Their appeal lies in offering visitors a remote, 
immersive, nature-based experience that aligns with 
the growing demand for sustainable travel. 

Ideal for regional settings, Tiny Houses seamlessly 
integrate into rural landscapes, enhancing the 
tourism appeal of destinations such as the Great 
Ocean Road, High Country, Gippsland, and Macedon 
Ranges.  

Positioned as eco-tourism experiences, luxury 
glamping accommodations, or wellness retreats, they 
attract a broad market, from adventure seekers to 
wellness travellers. 
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Benefits for Regional Tourism and Economy: 

¶ Unique Accommodation Offering: Provides 
an intimate, sustainable alternative to 
traditional motels and caravan parks huts, 
enhancing visitor experience and 
destination appeal. 

¶ Eco-Tourism Growth: Supports sustainable 
travel by offering energy-efficient, low-
impact stays in nature-focused locations. 

¶ Luxury and Glamping Appeal: High-end tiny 
houses attract travellers seeking upscale 
yet nature-immersed accommodations. 

¶ Wellness and Retreat Tourism: Ideal for 
secluded wellness retreats, yoga escapes, 
and relaxation-focused stays. 

¶ Diversification of Regional Offerings: 
Expands available lodging options, making 
lesser-known areas more attractive to 
tourists. 

¶ Economic Boost for Rural Areas: 
Encourages visitor spending in local 
businesses, including wineries, markets, 
and adventure operators. 

¶ Sustainable Development: Promotes 
environmentally friendly tourism 
infrastructure with minimal land impact. 

¶ Year-Round Tourism Potential: Attracts off-
season travellers, supporting consistent 
economic activity in regional areas. 

In recognition of this growth potential the Australian 
Regional Tourism Network (ART) spearheaded the 
development of a comprehensive national strategy 
which was launched in 2023. This strategy aims to 
integrate agricultural experiences with tourism, 
offering visitors authentic rural engagements while 
providing farmers with diversified income streams.  

Key objectives include enhancing visitor experiences 
on farms, promoting regional produce, and fostering 
sustainable tourism practices that benefit both the 
agricultural and tourism sectors. By aligning with this 
strategy, regions across Australia can leverage their 
unique agricultural assets to attract tourists seeking 
genuine rural experiences. 

Destination Gippsland has recognised the potential of 
agritourism as a key driver for regional development. 
To capitalise on this interest, they have developed a 
comprehensive Food, Drink & Agritourism Strategy 
aimed at establishing Gippsland as a premier 
epicurean destination. This strategy focuses on 
promoting farm stays, local produce markets, and 
agricultural events that showcase the region's rich 
farming heritage.  

A significant component of this strategy is the 
development of agritourism trails that guide visitors 
through Gippsland's diverse agricultural landscapes. 
These trails connect tourists with farm gates, 
wineries, and artisanal producers, encouraging 
exploration of the region's rural areas. By providing 
curated routes and informative resources, 
Destination Gippsland aims to enhance the visitor 
experience while promoting sustainable tourism 
practices. This initiative aligns with broader goals of 
dispersing tourist activity across the region, reducing 
pressure on popular sites, and ensuring that the 
benefits of tourism are distributed throughout 
Gippsland's communities.  

In the Swifts Creek, Benambra, and Ensay region, 
there is potential to develop agritourism offerings 
that capitalise on the area's unique agricultural 
landscape. Opportunities include establishing farm 
stay accommodations that allow visitors to 
experience daily farm life, farmgate trails, and 
hosting workshops on traditional skills. Additionally, 
developing and promoting local produce markets or 
farm-to-table dining experiences can showcase the 
region's fresh produce and culinary heritage. By 
leveraging these opportunities, the Swifts Creek, 
Benambra, and Ensay region can attract tourists 
seeking authentic rural experiences, thereby 
stimulating economic growth and fostering 
community development. 
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¶ Job Creation and Economic Diversification:  
Nature-based tourism can generate employment 
opportunities and diversify rural economies, 
providing alternative income sources for regional 
communities.  

¶ Infrastructure Investment:  Investing in 
infrastructure such as trails, visitor centres, and 
accommodations enhances visitor experience and 
can lead to increased tourist spending and local 
job creation during and post build. 

¶ Market Demand for Sustainable Practices:  There 
is a growing demand for sustainable and eco-
friendly tourism experiences, which can be 
leveraged to attract environmentally conscious 
travellers.  

¶ Seasonal Revenue Fluctuations:  Understanding 
and planning for seasonal variations in tourism 
can help in managing resources and maintaining 
economic stability. 

 

¶ Impact on Local Businesses:  Tourism can boost 
local businesses such as pubs/cafes, bakeries, 
retail shops, and tour operators, contributing to 
the overall economic vitality of the region. 

¶ Risk of Overdependence:  Relying heavily on 
tourism can make local economies vulnerable to 
external factors such as natural disasters or global 
pandemics, highlighting the need for economic 
diversification.  

 

Being remote present additional challenges and 
opportunities when developing nature-based 
tourism.  

¶ Higher Infrastructure Costs:  Building and 
maintaining roads, tracks, accommodation and 
visitor facilities in remote areas can be expensive 
due to difficult landscapes, travel costs and lack of 
some services. 

¶ Limited Workforce Availability:  Small 
populations may struggle to provide a skilled 
workforce. 

¶ Supply Chain Challenges:  Transporting food, fuel, 
and tourism supplies to remote regional locations 
increases costs for businesses and visitors. 

 

 

¶ Seasonality and Revenue Stability:  Harsh 
weather or accessibility issues can lead to highly 
seasonal visitor numbers, making it hard to 
maintain year-round economic stability. 

¶ Higher Operational Costs:  Limited and/or 
unstable access to power, water, labour and 
telecommunications increases costs for 
accommodation and tour operators. 

¶ Visitor Price Sensitivity:  The high cost of reaching 
and staying in remote locations may limit the 
market to a smaller market pool and may not be 
attractive to some high-spending traveller 
segments, affecting overall visitor numbers and 
spend. 

¶ Dependence on Government Support:  Public 
investment in infrastructure, marketing, visitor 
servicing and conservation programs is often 
needed to sustain tourism in remote areas. 

¶ Community-Driven Business Models:  Remote 
destinations may benefit from community-owned 
tourism enterprises that ensure economic 
benefits stay local. 
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¶ Sustainable Resource Use 

Implementing practices that minimise resource 
consumption, such as water and energy, helps in 
reducing the environmental footprint of tourism 
activities. 

¶ Waste Management 

Effective waste management is crucial to prevent 
pollution and to maintain the natural beauty and 
the amenity of local townships.  

¶ Habitat Preservation 

Ensuring that tourism development and visitor 
behaviours do not encroach on critical habitats 
for the protection of biodiversity. 

¶ Climate Change Adaptation 

Developing strategies to mitigate and adapt to 
climate change impacts ensures the long-term 
viability of nature-based tourism.  These impacts 
include fire, floods, storms and other natural and 
man-made disasters. 

¶ Environmental Education 

Educating visitors about the local ecosystem 
fosters appreciation and encourages responsible 
behaviour, contributing to conservation efforts. 

¶ Monitoring and Regulation 

Regular environmental impact assessments and 
strict enforcement of regulations help in 
maintaining ecological integrity. 

 

¶ Community Involvement  

Engaging local communities in tourism planning 
promotes stewardship and ensures that 
development aligns with environmental 
conservation goals. 

¶ Restricting Visitor Numbers 

Implementing carrying capacity limits prevents 
overuse of natural areas, reducing stress on 
ecosystems and preserving them for future 
generations. 

¶ Higher Infrastructure Costs 

Building and maintaining roads, tracks, 
accommodation and visitor facilities in remote 
areas can be expensive due to difficult 
landscapes, travel costs and lack of some services. 

¶ Limited Workforce Availability 

Small populations may struggle to provide a 
skilled workforce. 

¶ Supply Chain Challenges 

Transporting food, fuel, and supplies to remote 
regional locations increases costs for businesses 
and visitors. 

 

¶ Seasonality and Revenue Stability 

Harsh weather or accessibility issues can lead to 
highly seasonal visitor numbers, making it hard to 
maintain year-round economic stability. 

¶ Higher Operational Costs 

Limited and/or unstable access to power, water, 
labour and telecommunications increases costs 
for accommodation, pubs/cafes and tourism 
operators. 

¶ Visitor Price Sensitivity 

¶ The high cost of reaching and staying in remote 
locations may limit the market to a smaller 
market pool and may not be attractive to some 
high-spending traveller segments, affecting 
overall visitor numbers and spend. 

¶ Dependence on Government Support 

Public investment in infrastructure, marketing, 
visitor servicing and conservation programs is 
often needed to sustain tourism in regional and 
remote areas. 

¶ Community-Driven Business Models 

Remote destinations may benefit from 
community-owned tourism enterprises that 
ensure economic benefits stay local. 

¶ Fragile Ecosystems 

Remote areas often contain pristine environments 
with limited resilience to human impact, requiring 
strict conservation measures. 
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¶ Limited Emergency Response 

Distance from major cities makes it harder to 
respond to emergencies like accidents, bushfires, 
extreme weather, or pollution incidents. 

¶ Biodiversity Protection 

Many remote locations are home to endangered 
species and habitats, necessitating careful visitor 
management to avoid impacts. 

¶ Waste and Water Management 

Limited infrastructure and supply can make it 
challenging to handle waste and provide clean 
water without harming the environment. 

¶ Carbon Footprint of Access 

Long-distance travel to remote locations (often 
requiring flights, boats, or off-road vehicles) can 
increase the overall environmental footprint of 
tourism. 

¶ Energy Dependence 

Many remote destinations rely on diesel 
generators or off-grid solutions, putting pressure 
on fuel chains and challenges in implementing 
renewal energy options. 

¶ Climate Change Vulnerability 

Rising temperatures, extreme weather events, 
and sea-level rise can disproportionately impact 
remote destinations. 
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While numerous challenges exist, this framework highlights eight of the most significant risks that could impact regional tourism businesses, destinations, and ecosystems.  

These risks span environmental, economic, regulatory, and operational factors, each requiring strategic mitigation to enhance resilience. This framework is not exhaustive but 
serves as a foundation for identifying and addressing additional risks specific to individual opportunities and locations. 

 

NO RISK CATEGORY RISK DESCRIPTION MITIGATION STRATEGIES 

1 Climate change 
and natural 
disasters 

Increased frequency and ferocity of bushfires, floods, and 
storms impacting tourism assets and visitor safety 

¶ Implement fire-resistant and/or easily repairable/replaceable public 
infrastructure 

¶ Ensure clear emergency response plans  

¶ Develop year-round tourism strategies and experiences 

2 Infrastructure 
limitations and 
accessibility 

Poor road conditions, lack of public transport, and limited 
digital connectivity deter visitors. 

¶ Advocate for improved roads, EV charging stations, and high-speed internet 
while promoting alternative transport options like shuttle services and bike-
friendly infrastructure 

3 Regulatory and 
planning barriers 

Lengthy permit processes, zoning restrictions, and government 
red tape delaying or preventing development. 

¶ Engage early with local council, land managers and state agencies  

¶ Build advocacy and support with key influential voices 

¶ Leverage pilot projects for faster approvals 

¶ Create streamlined processes for eco-tourism developments 

4 Workforce and 
business capability 

Shortages of skilled workers in hospitality, guiding, and 
tourism services. 

¶ Invest in local training programs Create seasonal workforce attraction 
strategies  

¶ Partner with educational institutions for skill-building initiatives 

5 Seasonal demand 
and economic 
viability 

Heavy reliance on peak-season visitors leading to off-season 
economic struggles. 

¶ Develop year-round experiences (e.g., wellness retreats, cultural heritage 
tours)  

¶ Incentivise off-season travel 

¶ Diversify tourism offerings 
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NO RISK CATEGORY RISK DESCRIPTION MITIGATION STRATEGIES 

6 Environmental 
degradation and 
visitor impact 

Over-tourism in sensitive areas leading to habitat damage, 
pollution, and community backlash. 

¶ Implement visitor caps, eco-certification programs, and sustainability 
guidelines 

¶ Invest in conservation projects alongside tourism growth 

7 Market positioning 
and destination 
awareness 

Low regional awareness and branding confusion affecting 
visitor numbers. 

¶ Strengthen destination marketing Develop clear branding strategies Integrate 
digital storytelling and influencer campaigns 

8 Financial 
sustainability and 
funding challenges 

Limited investment and inconsistent funding affecting long-
term viability. 

¶ Secure diverse funding sources, including grants, public-private partnerships, 
and local investment schemes 

¶ Ensure financial resilience through scalable business models 

9 Distance from key 
markets and visitor 
access 

¢ƘŜ ǊŜƎƛƻƴΩǎ ǊŜƳƻǘŜ ƭƻŎŀǘƛƻƴ όпҌ ƘƻǳǊǎ ŦǊƻƳ aŜƭōƻǳǊƴŜύ Ƴŀȅ 
deter visitors, limiting spontaneous travel and reducing 
accessibility for key markets. 

¶ Develop multi-day itineraries to encourage extended stays  

¶ Enhance roadside attractions to break up the journey 

¶ Improve transport options (e.g., shuttle services, ride-sharing partnerships) 

¶ Leverage digital marketing to highlight the unique value of a destination 
"worth the journey" 
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¶ Bushwalking and rainforest walks grew significantly in 
popularity by 81% 

¶ Visiting national or state parks grew by 73% 

¶ Caravanning or camping saw 40% growth 

¶ Cycling grew by 53% 

At the heart of most nature-based tourism are trails. 
Trails are often a physical pathway but as a concept can 
encompasses a variety of activities and modalities of 
experience, including thematic:  

¶ Walking trails (hike, run) 

¶ Cycling trails (ride) 

¶ Adaptive Trails (various adaptive modes) 

¶ Aquatic trails (paddling, wild swimming) 

¶ Historic Trails (various transport modes including 
vehicle or human powered) 

¶ Cultural Trails (including First Nations, various 
transport modes including vehicle or human 
powered) 

____ 
3 Tourism Research Australia, TRA 

¶ Art Trails (including First Nations, various 
transport modes including vehicle or human 
powered) 

Each form requires different levels of infrastructure and 
investment. Each form of trail lends itself to different 
forms of engagement from independent, to guided / 
hosted.  

All forms of trail require careful planning, coordination 
and cooperation between government agencies, 
community organisations, land managers and individual 
stakeholders. 

All forms of trail provide an anchor point for developing a 
critical mass of visitor attraction.  
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Gravel grinding and bike packing (referred to here as 
Ψ!ŘǾŜƴǘǳǊŜ /ȅŎƭƛƴƎΩύ ŀǊŜ ǘǿƻ ŦƻǊƳǎ ƻŦ ŎȅŎƭŜ ǊŜŎǊŜŀǘƛƻƴ 
that have surged in popularity over the past 5+ years.  

Both forms of cycling are centred on using back 
country roads and tracks that offer ŀ Ψjourney through 
natureΩ ŜȄǇŜǊƛŜƴŎŜ ŀƴŎƘƻǊŜŘ ǘƻ ŀ ΨǘǊŀƛƭƘŜŀŘΩ ǘƻǿƴ ƻǊ 
townships.  

Both sub-groups seek immersive experiences that are 
equally challenging and rewarding in their completion, 
relying on mostly existing road and track 
infrastructure and digital navigation, with trips 
prompted by facilitative information and guidance 
such as online guides and GPS/GPX file navigation 
downloads used on personal electronic devices. 

!ŘǾŜƴǘǳǊŜ ŎȅŎƭƛƴƎ ƛǎ ŀ Ψƭƻǿ ƘŀƴƎƛƴƎ ŦǊǳƛǘΩ ƻǇǇƻǊǘǳƴƛǘȅ 
as it utilises existing infrastructure (roads, public 
tracks, management vehicle tracks, rail trails, 
campsites, accommodation) and requires very low 
levels of investment, usually in the planning, curation 
and promotion phase of the experience.  

Adventure cycling attracts a broad range (pending the 
suite of route difficulties on offer), and is undertaken 
in unsupported, semi-supported and fully-supported 
modes for recreation but also ς in the case of gravel 
grinding ς in competitive event formats. Bike packing 
if more exploratory in nature, while gravel grinding 
leans more to physical and mental endurance 
accomplishment.  

LƳǇƻǊǘŀƴǘƭȅΣ ŀŘǾŜƴǘǳǊŜ ŎȅŎƭƛƴƎ ƛǎ ŀ ΨŘŜǎǘƛƴŀǘƛƻƴ ǘǊŀǾŜƭΩ 
activity, as riders seek unique environments and 
points of interest to visit during a ride.  

Adventure cyclists engage with off-route attractions 
and facilities including accommodation, eateries, 
wineries, distilleries, and non-ride activities i.e. 
cultural events, art galleries as part of their experience 
and often undertake trips that are overnight and 
multiday. 

It is important in any adventure riding experience 
curation to recognise the different engagement 
dynamics and needs of the two sub groups gravel 
grinder and bike packers. The former seek longer 
distance rides (80km-160km+) with a more 
challenging ride profile (ascents etc), while the latter 
engage in lesser distances (30-60km), with more stop 
offs and engagements with points of interest enroute, 
rather than just at the start and finish of a ride.   

Visitor attraction ς attracts increased visitation 
leveraged from a growth market at low investment, 
while encouraging overnight / multi-day layovers.  

Economic Growth and Tourism Stimulation ς 
expenditure by ride visitors on accommodation, 
catering and off ride activities (attractions). Some 
potential for tour operators to offer added value 
facilitation services ς water/food drops, pre-set 
camps, guided excursions. Retail bike opportunities 
for servicing, spares, bike repairs and rental.  

Dispersal ς the wide catchment area required for 
(usually) loop rides that cover between 30km to 
160km or more means ride visitors are dispersed 
across a region, delivering potential custom to more 

remote townships, attractions, businesses and 
accommodation, and in the case of bike packers, 
leveraging more use from existing campsites which 
gives impetus for improved management and 
maintenance.  

Passive surveillance ς increase in general safety and 
community ǎŜŎǳǊƛǘȅ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǿƛǘƘ ƳƻǊŜ ΨŜȅŜǎΩ 
across larger rural areas with reporting (and response) 
outcomes across rubbish dumping, fire, trespass and 
property damage being reported to authorities, and a 
lower likelihood of incidents being committed. 

Strategy: Identify suitable stakeholders with regional 
knowledge of current and potential adventure riding 
routes. Research potential routes in collaboration with 
experience designers and regional 
stakeholders/champions. Set classification criteria for 
designing ride routes according to different target 
riding market/s. Identify likely infrastructure and 
partnering needs. 

Actions: Complete a desktop ΨŀǳŘƛǘΩ ƻŦ ǇƻǘŜƴǘƛŀƭ 
adventure cycling routes according to set criteria of 
ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΣ ŜƴǎǳǊƛƴƎ ōƻǘƘ ΨƎǊŀǾŜƭ ƎǊƛƴŘΩ ŀƴŘ ōƛƪŜ 
ǇŀŎƪƛƴƎΩ ƳŀǊƪŜǘǎ ŀǊŜ ŀǘǘŜƴŘŜŘ ǘƻΦ 

 

 

 

Strategy: Field-test and confirm draft list of adventure 
ride routes. 
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Actions: Record all draft routes (can be done via car-
based field audit), recording POIs, campsites, natural 
features, mobile phone coverage, risk assessments, 
infrastructure requirements (if any) etc to devise final 
mapping and facilitation data (GPX/KML files and 
waypoints. Develop photographic assets of routes and 
route descriptor write ups. Create digital and physical 
mapping collateral.  

Strategy: 5ŜǾŜƭƻǇ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ΨǘǊŀƛƭƘŜŀŘΩ ŀƴŘ 
wayfinding as needed 

Actions: Based on findings of route audit, implement 
any infrastructure requirements which may include 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǘƻǿƴ ŎŜƴǘǊŜ ΨǘǊŀƛƭƘŜŀŘΩ κmap board 
/ information, wayfinding signage at pertinent on 
route points, installation of water resources if 
practical, bike service stations and wash points in 
town ŀƴŘ ŀƴȅ ǊƻǳǘŜ ΨƎŀǇǎΩ ƛΦŜΦ .ŀƭŘ Iƛƭƭǎ /ǊŜŜƪ wŘ 
missing link for Swifts Creek-Omeo cycling route)..  

Strategy: Digital Engagement & User-Generated  

Actions: Create a ride brand (potentially can sit under 
Ride Omeo channel as a specific Swifts Creek-centric 
adventure ride brand, leveraging off but adding value 
ǘƻ hƳŜƻΩǎ a¢. ƻŦŦŜǊƛƴƎ). Confirm and create 
appropriate ƻƴƭƛƴŜ ΨƘƻǎǘΩ ǎƛǘŜ ς may be own entity or 
sit under another umbrella (Ride Omeo, Visit East 
Gippsland etc). Research, engage and feed content 
through social media adventure ride community 
groups. Engage a local / regional ride ambassador/s to 
showcase and narrate the ride offering. 

 

Strategy: Community and Business Collaboration 

Actions: Engage with relevant cycle specific and 
cycling-ŀŘƧŀŎŜƴǘ ǘƻǳǊƛǎƳ ōǳǎƛƴŜǎǎŜǎ ǘƻ ŘŜǾŜƭƻǇ ΨōƛƪŜ 
ŦǊƛŜƴŘƭȅΩ facilitations including services and retail.  

¶ Curated suite of adventure cycling routes 
(15-20+) that deliver pre and during trip 
information to facilitate self-sufficient cycle 
tourism across the region. Experiences 
should be aimed at a broad range of 
experience levels from easy/beginner to 
intermediate and advanced routes catering 
to a variety of experience demands 
(challenge levels, township nodes, water 
points, campsites, points of interest).  

¶ Rich cache of pre-trip inspiration and 
information to facilitate visitation. 

¶ Dispersal of visitation across the region 
delivering visitation to features and 
attractions including those more remote.  

¶ Increased demand for accommodation and 
hospitality services. 

¶ Safer cycling experiences.  

¶ Opportunity for leveraging business growth 
in the tourism and adjacent industries in 
Swifts Creek. 
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COMPONENT ESTIMATED COST 
(AUD) 

NOTES 

1. Planning 

Consultancy 
Services 

$10,000 ς $15,000 Engaging experts in adventure cycle route planning and experience development to consult with key stakeholders, develop a 
comprehensive methodology and complete desktop planning 

2. Routes & Experience Design 

Consultancy 
Services  

$25,000 ς $35,000 Engaging experts in adventure cycle route planning to complete field work, develop full trail audit report, confirm infrastructure 
requirements and costings, technical mapping and data edits, route write ups; work with land managers to confirm pathways for 
any managed land works and permissions required.  

Mapping $5,000 ς $10,000 Complete user-facing mapping - online/digital and physical  

Digital Portal $10,000 - $20,000 Design and build of website portal or channel, costs vary depending on chosen solution (i.e. added content portal on existing 
website or dedicated website. Likely the former). In conjunction with Marketing & Promotion below.  

3. Infrastructure Upgrades 

Infrastructure $50,000-$100,000 In town infrastructure ς bike racks (3-4), bike service station (1), bike wash (1), e-Bike charging station/s, gateway information 
hub (1).  
On route infrastructure ς water points, wayfinding / map boards 

Investigate route blockage identified on Bald Hills Creek Rd. Work with land manager (DEECA) to carry out grading and remedial 
roadworks (dirt road) to create thoroughfare suitable for adventure cycling. NB: this also opens up the route for proposed re-
routing of Cattlemen100 event ς see Opportunity #2 . 

4. Marketing & Promotion 

Brand or sub-brand $10,000 Design of a brand or sub-brand for the adventure ride collection 

Launch campaign $10,000 ς $30,000 Social media marketing initiatives encouraging user-generated content, including hashtag promotion and content curation. 
Content partnerships with leading adventure ride community channels and online media (i.e. WeAreExplorers) 

Seasonal Marketing 
Activations 

$10,000 ς $15,000 Ongoing digital and social content pushes including updating marketing materials, advertising, and potential social ride event 
coordination and/or collaboration with adventure ride events based in Swifts Creek 

ESTIMATED 
ACTIVATION TOTAL 

$130,000 - 
$225,000 

Ongoing digital and social content pushes including updating marketing materials, advertising, and potential social ride event 
coordination and/or collaboration with adventure ride events based in Swifts Creek 
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There are two existing regional cycling events that 
represent excellent opportunities for supporting 
growth and visitor attraction to the Swifts Creek 
Region:  

¶ Cattlemen 100 /   
https://www.velogrammont.com/ctlm100  

¶ Tour de Tambo /  
https://snowyrivermail.com.au/6438/the-first-
tour-de-tambo/  

Initiation of local partnerships and collaboration , 
seed investments and program development for 
both events has the potential to position them as 
marquee state and regional events that 
magnetising visitation by showcasing adventure 
riding in the area. 

¶ To encourage existing state-level gravel 
competitive grind event, the Cattlemen 100, to 
relocate its event base HQ to start and finish to 
Swifts Creek township, thereby positioning the 
township as an adventure cycling hub. 

¶ To work with current operators of the family-
friendly non-competitive Tour de Tambo, with a 
view to collaboration and partnering with a 
professional cycling event operator (to tender) to 
re-design and expand the ride offering with a view 
to achieving event viability and growing the event 
over time. 

¶ Use both events as time-specific visitation 
showcases that bring awareness to and promote 
broadly the extended adventure cycling 
experiences on offer in the area positioning Swifts 
Creek as an adventure cycling destination and 
encouraging out-of-event return visitation. 

¶ Deliver increased business economic 
opportunities for local businesses including 
accommodation and service providers. 

Strategy: Engage Vello Grammont, commercial owner 
of Cattlemen100, in a partnership proposal seeking to 
establish the event HQ in Swifts Creek.  

Actions: Work with Vello Grammont to determine 
best event HQ sites and associated course logistics. 
Confirm in town business partnerships for event. 
Seek seed establishment sponsorship / grant funding 
for a 3-year term to establish viability pathway.  

Investigate route blockage identified on Bald Hills 
Creek Rd. Work with land manager (DEECA) to carry 
out grading and remedial roadworks (dirt road) to 
create thoroughfare suitable for cycling. NB: this also 
opens up the route for general adventure cycling 
recreation and would become a core route Swifts 
Creek to Omeo as per Opportunity #1. 

Strategy: Work with current volunteer operators of 
Tour de Tambo to develop a partnership model that 
seeks engagement of commercial professional cycling 
event operator. Develop event design to strategically 
ǘŀǊƎŜǘ ǘƘŜ ΨŜȄǇŜǊƛŜƴǘƛŀƭΩΩ non-competitive ride activity 

market. Redesign event / add routes and activities to 
better target market.  

Actions: Develop an Expressions of Interest calling for 
interested commercial cycling event operators willing 
to take partnership in Tour de Tambo. Revise event 
design including route/s considerations and off-bike 
added value event components. Develop event 
collateral for facilitation and promotion. Work 
through operational challenges including insurance 
costs / activation (potentially through AusCycling). 
Confirm seed funding agreement. Re-launch Tour de 
Tambo with a vision for growth as a major regional 
event 

¶ Two financially viable and visitor attracting 
cycling events contributing to business 
outcomes and positioning of Swifts Creek 
as an adventure cycling destination.  

¶ Event specific visitor influx and associated 
in region spend on services and facilitation 

¶ Associated business stimulus 

¶ Out of event return visitation 

¶ Broader cycling community visibility and 
positioning of region as an adventure 
cycling destination.

https://www.velogrammont.com/ctlm100
https://snowyrivermail.com.au/6438/the-first-tour-de-tambo/
https://snowyrivermail.com.au/6438/the-first-tour-de-tambo/
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COMPONENT COST NOTES 

Investment in 
Cattlemen 100 
(Sponsorship/Grant, 
3 year Term) 

$5,000 / year for three years 
Based on agreed benefits plus KPIs for growth per year. 

Remedial trail / 
roadworks ς Bald 
Hill Creek Road 

1km 

$20,000 - $40,000 

Enabling works for event but relevant to general adventure ride route development / year-round tourism. Potential to 
ǊŜƳŀƛƴ ΨǊƛŘŜ ƻƴlȅΩ ǎŜŎǘƛƻƴ ƴƻƴ ǾŜƘƛŎǳƭŀǊΣ ƪŜŜǇƛƴƎ ǊŜƳŜŘƛŀƭ Ŏƻǎǘǎ ƭƻǿΦ 

Investment in Tour 
de Tambo 
(Sponsorship/Grant, 
3-year Term) 

$5,000 for three years 
Based on agreed benefits plus KPIs for growth per year. 
Incentive for professional operator take on. Assistance from Council with tender process seeking event operator 
partnership. 

TOTAL $20,000 - $40,000 + 

$15,000 over three years 

Based on agreed benefits plus KPIs for growth per year. 
Incentive for professional operator take on or partner with organisers of Tour de Tambo. Assistance from Council with 
tender process seeking event operator partnership. 
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As an adventure cycling hub, Swifts Creek has the 
potential to become a Ψcycle-friendly ǾƛƭƭŀƎŜΩ, offering 
safe and enjoyable cycling experiences while 
leveraging the increased visitation seeded by the 
Omeo Mountain Bike (MTB) asset .  

By improving infrastructure, promoting cycling 
ǘƻǳǊƛǎƳΣ ŀƴŘ ƛƴǘŜƎǊŀǘƛƴƎ ŎȅŎƭƛƴƎ ƛƴǘƻ ǘƘŜ ǘƻǿƴΩǎ 
culture, Swifts Creek can enhance its appeal as a 
sustainable and active community. 

Cycle friendly towns feature well-maintained cycling 
routes that connect key township destinations and 
recreational areas.  

Secure bike parking, repair/service stations, and clear 
signage enhance convenience, while local businesses 
and accommodations support cyclists with bike-
friendly services.  

¶ Create a welcoming cycling culture within the 
township 

¶ Facilitate and support cycling visitation and 
community engagement in cycling as a mode of 
intra-town transport 

¶ Create a safer cycling space 

¶ Leverage Omeo MTB park visitation 

 

 

 

Instal Bike-Friendly Infrastructure 

¶ Create dedicated specialist cycle racks, that would 
suit professional bikes, in key locations including 
cafés, pubs, retail, and public spaces so cyclists 
have secure places to park.    

¶ Install lockable secure bike rakes at public 
accommodation spaces including the caravan park 
and other camping sites that cyclists may use.    

¶ We would encourage a design element for racks 
that aligns to destination branding/themes 

¶ Install bike repair stations with basic tools and air 
pumps to support cyclists in need of quick fixes in 
public spaces including main street, caravan park 
and trailheads  

¶ Consider a water refill station and shaded seating 
areas in main street and near bike stops for rest 
and hydration 

Promote Bike-Friendly Retail & Hospitality 

¶ Encourage cafés, bakeries, and pubs to offer bike-
friendly menus (quick, packaged, nutritious meals 
that suit active travellers).    How about the Bike 
Cookie !! 

¶ Work with local businesses to develop "Cyclist 
Specials", such as discounts for riders showing a 
helmet or bike-related loyalty programs 

¶ Encourage early morning or late afternoon 
opening hours on weekends to cater to riders 
before or after their MTB sessions in Omeo. 

¶  

Develop Cyclist-Focused Marketing & Wayfinding 

¶ Design a local cycling map showing routes 
between Swifts Creek and Omeo, scenic detours, 
and key services for riders (food, accommodation, 
repairs) ς consider display in town on Information 
Board to raise awareness  

¶ Place clear signage highlighting Swifts Creek as a 
cyclist-friendly town, including distances to Omeo 
and other trails ς consider creating symbol 

¶ tǊƻƳƻǘŜ ǘƘŜ ǘƻǿƴΩǎ ōƛƪŜ-friendly initiatives 
on social media, regional tourism websites, and 
Omeo MTB events 

¶ Increased community engagement in 
cycling as a mode of transport 

¶ Increased general cycle visitation and 
visitor satisfaction with amenity for cycling 

¶ Facilitation of other activated 
opportunities - cycling experiences and 
events 

Infrastructure costs included in Gravel Grind & Bike 
Packing Opportunity. 

Investment in program initiation and coordination via 
Council or Swifts Creek Futures.
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Mining, forestry and High Country pioneers are pillars 
of existing trails which all remain in the sub-5km 
range of distances.  

There are no currently viable mid- to long-distance 
walk experiences in the study area. There are, 
however, natural foundations for creating short walk 
network hubs, where collating a number of linked 
short walks with common trailheads, matched to a 
common historical narrative interpretation that 
creates a critical mass of attraction enough to 
generate targeted visitation.  

 

 

 

 

 

 

 

 

 

At present the Cassilis Historical Area ς perhaps the 
most well-known local attraction for walkers and 
history enthusiasts ς is an informal destination with 
no formal walking trails. It has no trailhead signboard 
at the primary (informal) car park, no wayfinding and 
no interpretation on site.  

There is an interpretation signboard located nearby 
at the intersection of Cassilis Road and Powers Gully 
Track, commissioned and maintained by the Omeo 
Historical Society, It also features mapping of 
suggested walks around the Cassilis Heritage Area 
and the nearby Jirnkee Water Race.  

Calcine sands, a type of mine tailings, have been 
identified in part of the heritage site area. These 
tailings were generated from former mining activities 
and contain elevated levels of contaminants, such as 
arsenic, which can be harmful to human health. 
Temporary signs are in place restricting access to 
some of the heritage remnants. This contamination 
presents challenges of public access feasibility and 
management for Parks Victoria.  

Active visitor management is recommended as a 
medium to long term aim for the site in order to 
better direct public visitors navigating the site and 
maintain safety by defining permissible short walk 
routes and cordoning off sensitive, contaminated or 
vulnerable areas of the historical site.  
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¶ Establish a formal walk experience for the site 
with relevant infrastructure and wayfinding 

¶ Restrict access (physically) to sensitive and 
contaminated areas of the site 

¶ Provide better on-site historical interpretation 
and narrative, reflected to digital/online delivery 
for pre-trip facilitation 

¶ Improve and extend overall walking experience 
via network linkages to adjacent historical 
attractions (Jirnkee Water Race and Cassilis 
Cemetery) 

¶ Masterplan Cassilis Historical Area site for 
visitation including mine areas, Jirnkee Water 
Race and Cassilis Recreation Ground / Cemetery 
and associated walking trail alignments and 
parking facilities. 

¶ Seek funding for and activate heritage and 
environmental analyses as pre-development 
works for long term development of walking trail 
network, inclusive specific study to determine 
best approach for managing contaminated areas 
(likely restrict access formally to sensitive site 
areas with short walks and barriers controlling 
visitor movement on site). 

¶ Cassilis mines loop walk (if retained) requires re-
alignment to soften ascent/descent profiles that 
are currently unappealing / unsafe. 

¶ Plan linking trail alignments from mine site to 
Jirnkee Water Race and Cassilis Recreation 
Ground / Cemetery. 

¶ Develop interpretation activations digital and 
physical on site across all of site, including 
wayfinding, map boards (relocate current 
signage). 

¶ Develop specific assisted site management 
approach in partnership with local organisations 
(i.e. Omeo Historical Society, regional 
bushwalking groups and/or seek agreements with 
likes of Bushtracks & Conservation for twice-
yearly maintenance). 

¶ More control of visitor movement on site 

¶ Protection of sensitive archaeological sites 

¶ Significantly improved visitor safety  

¶ Reduced land manager risk of public 
liability 

¶ Improved visitor experience 

¶ Better public education via leverage of 
inherent storytelling strengths. 

 

 

 

 

 

COMPONENT COST NOTES 

Heritage and 
Environmental 
Site 
Investigations 

$80,000-
$160,0000 

Requires specific 
quotations 

Feasibility Study 
& Business Case 

$40,000-
$80,000 

Assessment of Visitor 
Impacts and Economic 
impacts 

Trails Master 
planning 

$60,000-
$80,000 

Audit route, in field 
alignment investigations 
and confirmations 

Trail build 
approx. 8km 
new and 
realigned trail 

$400,000 - 
$640,000 

Variable surface 
treatments pending 
investigations. $50/m - 
$80/m + infrastructure 
elements) rock stairs, 
bridge etc).  

Trail 
infrastructure 

$200,000 
allowance 

Footbridge, trailhead 
signage, maps, 
wayfinding, basic car 
park treatments 
(formalisation at Mines 
trailhead)  

Permitting, 
project 
management, 
allowances 

$100,000 
allowance 

 

TOTAL $900,000 - 
$1.2 
million. 

Indicative only for full 
site (Cassilis Mines, 
Jirnkee Water Race, 
Linking Trails, trailhead 
activation. 
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